
                   
  

 
Business and Finance Consultant, Self-Sustainability 

 

Location  Manila, Philippines 

 

Duration  October 2016 – July 2017 

 

Closing Date  15 October 2016 

 

Type of Contract Individual Contract/Consultancy 

 

Background 

 

Partnerships in Environmental Management for the Seas of East Asia (PEMSEA) is an 

international organization specializing in integrated coastal and ocean governance for the Seas 

of East Asia. In 1993, PEMSEA began its operation as a regional project under UNDP, with 

funding support from the Global Environment Facility (GEF). In 2006, 11 participating countries 

in the regional program resolved to transform PEMSEA from a project-based arrangement into a 

self-sustained, regional collaborative mechanism with the mandate to pursue the 

implementation of their adopted regional marine strategy, the Sustainable Development 

Strategy for the Seas of East Asia (SDS-SEA). 

 

Since 1993, PEMSEA has been relying heavily on GEF funding for the implementation of its SDS-

SEA work program, as well as for the operation of the EAS Partnership Council, PEMSEA’s 

governing body. Unlike other treaty-based organizations, PEMSEA does not obligate its partners 

to make contributions for the support of its secretariat and operations. PEMSEA receives 

voluntary contributions from China, Japan, RO Korea, and Singapore, which partially support the 

salaries and operations of the secretariat, while the government of the Philippines hosts the 

PEMSEA office. 

 

In 2014, PEMSEA developed a Strategy and Implementation Plan for Achieving a Self-Sustained 

PEMSEA, which was approved by the 6th EAS Partnership Council Meeting. Throughout 2015 

and 2016, PEMSEA has implemented key elements of the plan, including development of 

PEMSEA Services, launch of a new PEMSEA brand and continued transformation of the PEMSEA 

Resource Facility (PRF) into a professional services organization, supporting delivery of projects 

including the GEF/UNDP project for Scaling up the Implementation of the Sustainable 

Development Strategy for the Seas of East Asia (SDS-SEA), the World Bank project for regional 

knowledge management and the UNEP project on nutrient management. In November 2015, 

Ministers and Senior Government Officials from 11 PEMSEA Partner Countries signed the Da 

Nang Compact, which includes a target for achieving a self-sustaining PRF managing and 

coordinating a suite of products, services and financing mechanisms for advancing SDS-SEA 

implementation at the regional, national and local levels. 

 



To support PEMSEA’s continuing efforts as it transforms into a fully self-sustaining international 

organization, the 8
th

 EAS Partnership Council Meeting requested the development of working 

documents providing an assessment of progress to-date and recommendations on delivery of 

services, development of new business, mechanisms for financial sustainability and 

establishment of the PRF as a regional / global hub for coastal and ocean governance and blue 

economy development. Project outputs will be reviewed by the PEMSEA Executive Committee 

and EAS Partnership Council in early 2017 in preparation for adoption at the 9
th

 EAS Partnership 

Council meeting in June 2017. 

 

Scope of Work 

 

Under the guidance of the Executive Director and in close cooperation with the Head of 

Professional Services, the consultant will be responsible for developing working documents 

providing assessment of progress and recommendations for achieving Target 1 of the Danang 

Compact, including essential characteristics of PEMSEA as an effective and sustainable 

organization. Working documents should include: 

 

1) Analysis of voluntary vs. mandatory contributions for self-sustainability. 

• PEMSEA does not obligate its partners to make contributions for the support of its 

secretariat and operations. It receives voluntary contributions from China, Japan, RO 

Korea, and Singapore, which partially support the salaries and operations of the 

secretariat, while the government of the Philippines hosts the PEMSEA office. 

 

• As PEMSEA transforms into a financially self-sustaining organization, the issue of 

voluntary vs. mandatory country contributions has been raised more than once in EAS 

Partnership Council Meetings. PEMSEA must clarify the role of country contributions in 

its overall financial picture and whether voluntary or mandatory are needed for self-

sustainability. 

 

• Based on research, documented cases of other organizations and financial analysis, the 

consultant will provide recommendations on voluntary vs. mandatory contributions and 

their role in PEMSEA’s financial self-sustainability. 

 

2) Delivery of PEMSEA Services and establishing PEMSEA as regional / global hub for coastal 

and ocean governance and blue economy development. 

• Since late 2014, PEMSEA has been developing a suite of services it delivers to local and 

national governments, development organizations, companies, investors, scientific 

intuitions and other originations. 

 

• Initially, the response to this service offering has been positive. With its 20+ years 

working in the region and a growing recognition of the unique role that it plays, PEMSEA 

is poised to establish itself as not only a regional, but a global, hub for coastal and ocean 

governance and blue economy development. 

 

• Based on assessment of existing PEMSEA services, research of the market and other 

strategic considerations, the consultant will provide recommendations on future 



delivery of PEMSEA Services and the establishment of PEMSEA as regional / global hub 

for coastal and ocean governance and blue economy development. 

 

3) Recommendations for developing new business. 

• As a partnership mechanism between governments, PEMSEA works closely with local 

and national governments across the region. With its origins as a UNDP development 

project, it also has strong relationships with large development organizations such as 

the Global Environment Facility, UNDP and The World Bank. 

 

• As PEMSEA continues to transform, it must identify and develop new sources of 

business and revenue to achieve financial sustainability. It must refine how services are 

delivered to government partners, and there is a strong need to expand its list of clients 

served to include new development organizations, companies, investors, foundations, 

NGOs, etc. 

 

• In 2016, PEMSEA has increased its focus on developing new projects, including a 

business / project development process, which has thus far produced a respectable 

pipeline of potential projects. 

 

• The consultant will provide assessment of PEMSEA’s business / project development 

process and strategies for strengthening the pipeline of potential new projects on an 

ongoing basis.  

 

4) Strengthening the 5-year financial model. 

• With its origins as a UNDP project, PEMSEA has traditionally been financed, managed 

and accounted for as an international development project (i.e., grant funding 

contingent on achievement of development impacts). As it transitions to being a fully 

self-sustaining organization, PEMSEA has shifted its mindset and practices to function 

more as a business, including development of a 5-year financial model supporting its 

transition to a financially sustainable organization. 

 

• The consultant will assess PEMSEA’s 5-year financial model, providing the strategy and 

rationale for revisions and improvements to strengthen the overall financial case for the 

organization and its ability to convey its financial status to relevant stakeholders, 

including worst- and best-case financial scenarios. 

 

5) Models for a regional mechanism to finance SDS-SEA implementation. 

• The Danang Compact calls for development of sustainable financing mechanisms for 

advancing SDS-SEA implementation, including ways and means to assist country and 

non-country partners to accelerate and secure long-term funding for updated SDS-SEA 

action programmes at national and regional levels. PEMSEA has begun developing 

concepts for certain options including an “Ocean Investment Facility” and “ICM bonds”. 

 

• Based on costing data provided by PEMSEA for its 5-year SDS-SEA implementation plan, 

the consultant will recommend options and strategies for sustainable financing 

mechanisms, to be further developed at regional and international workshops such as 

World Ocean Week and the Economist World Ocean Summit. 



 

 

 

Methodology 

 

The selected consultant will propose and discuss with PEMSEA approach in undertaking the 

assignment. 

 

Payments 

 

The consultant is required to submit a financial proposal indicating a lump sum amount, 

exclusive of travel costs for regional consultations. 

 

Submission of Proposal 

 

Qualified candidates may submit their letter of intent together with complete Curriculum Vitae 

to the Recruitment Officer, via email to info@pemsea.org.   Kindly indicate the consultancy post 

title when applying (in the subject line) by email.   

 

Additional Considerations 

 

• Proposals received after the closing date will not be considered.  

• Only those shortlisted for interviews will be notified.  

• Qualified female consultants are strongly encouraged to apply.   

 

For more information on PEMSEA Resource Facility, please visit the website at 

www.pemsea.org.  

 

 


