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11th EAS Partnership Council Meeting              PC/19/DOC/04a 

Agenda Item: 4.0 (Council Session) 

 

REPORT OF THE EXECUTIVE DIRECTOR  

(July 2018 – July 2019) 

1.0 Introduction 

 

1.1 The Executive Director’s report summarizes the major initiatives of the PEMSEA 

Resource Facility (PRF), Country and Non-Country Partners, PNLG, PNLC, PNYL and 

various collaborators that contributed to the implementation of our shared regional 

strategy, the Sustainable Development Strategy for the Seas of East Asia (SDS-SEA). 

 

1.2 The report covers progress/accomplishments made in July 2018-July 2019. Please see 

the Report below and the 2018 PEMSEA Annual Report for more details. 

 

1.3 Some major highlights include the: 

 Successful hosting of the EAS Congress 2018 

 Affirmation of PEMSEA mandate and firm commitment by Country Partners 

through the Iloilo Ministerial Declaration   

 Endorsement of the SDS-SEA Implementation Plan 2018- 2022 

 ICM program coverage reached 29.4% of the region’s coasts, covering 

65,408 km of the region’s coastline as of April 2019. 

 Completion of 11 National State of Oceans and Coasts reports 

 Establishment of the Joint PNLG-PNLC Learning Forum 

 Launch and dissemination of the 25th Anniversary publication entitled ‘Local 

Solutions to Global Sustainable Development Agenda’. 

 Completion of a knowledge product on ‘Blue Economy and Sustainable 

Investment: Lessons from Private Sector Engagement’  

 Conduct of 6 regional training and learning events involving more than 155 

participants 

 Signing of Project Cooperation Agreement with UNDP on the GEF/UNDP 

funded Arafura and Timor Seas Regional and National Strategic Action 

Programs (ATSEA 2) for USD 4.5M  

 Application for accreditation to the EU Pillar Assessment 

 Completion of PEMSEA Post 2020 Futures Report and Strategy 

 

2.0 Actions requested of the Council Session: 

 

2.1 The Council Session is invited to: 

a) review and assess the Executive Director’s Report; 

b) make recommendations regarding follow up actions; 

c) invite Country and Non-Country partners to provide additional information and inputs 

to the report for inclusion in the 2018 Annual Report; and 

d) approve the Executive Director’s Report. 
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3.0 Report: 

 

3.1 Successful hosting of the EAS Congress 2018 

 

 A major highlight of the reporting year was the successful hosting of the EAS 

Congress 2018 where the PEMSEA network from the PEMSEA Country, Non-

Country Partners, the Executive Committee, PNLG, PNLC, PNYL, various 

collaborating organizations and sponsoring agencies came together to celebrate 

25 years of implementing coastal and ocean governance in the East Asian Seas 

region. 

 

 Overall conclusions and recommendations of the EAS Congress include: 

 

a. The Sustainable Development Strategy for the Seas of East Asia provides 

the overarching framework, action programs and approaches for national and 

local governments of the region to address the UN SDGs, and particularly 

SDG 14 (Life Below Water) SDG 13 (Climate Change), SDG 6 (Water and 

Sanitation), SDG 11 (Sustainable Cities), and SDG 17 (Partnerships)  

 

b. ICM System that has been developed, demonstrated and validated by 

PEMSEA in the region over the past 25 years provides national and local 

governments and their respective stakeholders with the means to deliver the 

SDGs, through a systematic process that is adaptive to the sustainable 

development and blue economy growth priorities, objectives capacities, and 

conditions at the national and local levels.  

 

c. The ICM system is inclusive and participatory. It facilitates the engagement of 

different levels of government, economic and social sectors, communities, 

women, youth, academe, scientists, business and private sectors. It improves 

governance, thereby enhancing the environment for development, 

partnership and investment.  

 

d. The State of the Coasts reporting system has been validated as a useful 

planning and assessment tool for blue economy growth, providing decision-

makers, planners, and managers with the indicators and metrics to assess, 

compare, adapt and refine management programs in line with changing 

conditions and priorities.  

 

 The EAS Congress 2018 reaffirmed the triennial event as a highly prestigious and 

credible global forum on sustainable coastal and ocean governance organized in 

the East Asian Seas region.  The event brought various stakeholders in the coastal 

and marine community to engage in policy dialogues on key issues that confront 

the region’s coasts, people and ocean economies, share good practices and 

innovative ideas and approaches on integrated management solutions, facilitate 

new collaborations and fundraising opportunities and/or help enhance existing 

collaborations. It also solidified PEMSEA’s role as convener of coastal and ocean 
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development and management in the East Asian Seas region and facilitator in the 

sharing of experience to other region facing similar challenges.   

 

 We also wish to thank the Department of Environment and Natural Resources in 

the Philippines for their active engagement and full support to make EAS Congress 

2021 a major success.  

 

  A more detailed report will be presented on Agenda 8.0 of the Technical Session 

(PC/19/DOC/07) and copies of the major proceedings and conclusions can be 

found on 

http://eascongress2018.pemsea.org/media_categories/proceedingsandreports/ 

 

3.2 Affirmation of mandates and enhanced strategic orientation of PEMSEA 

 The reporting year July 2018-June 2019 focused on sustaining PEMSEA’s  

strategic design and process to ensure steady progress in scaling up the 

implementation of the SDS-SEA that is anchored on the global ocean agenda.  

 

 This is manifested through the: 

 

a. Iloilo Ministerial Declaration where eleven country partners affirmed their shared 

values and commit to intensify actions to implement the SDS-SEA and continue 

to support PEMSEA’s operations at the 6th Ministerial Forum during the EAS 

Congress. Countries agreed to: 

 

o pursue achievement of 25% coverage of the region’s coastline under ICM 

(integrated coastal management) 

o adopt and implement ICM national laws and policies 

o regularly update of the State of Oceans and Coasts (SOC) reports for 

monitoring 

o commit to support PEMSEA’s operations 

o develop blue economy investments 

o reduce or prevent marine pollution 

o implement policies and programs on sustainable coastal tourism 

o continuously align strategies with UN SDGs, Aichi Biodiversity Targets, 

UNFCCC (United Nations Framework Convention on Climate Change) 

Paris Agreement 

 

The 2018 Ministerial Declaration also reaffirmed commitments made in previous 

Ministerial Forums such as: (Putrajaya, Malaysia 2003) working towards 

sustainable development of the region’s coasts and oceans under the Sustainable 

Development Strategy for the Seas of East Asia (SDS-SEA); (Manila Declaration 

2009) strengthening the implementation of ICM for sustainable development and 

climate change adaptation; (Changwon Declaration 2012) on moving towards an 

ocean-based blue economy and the (Da Nang Compact 2015) on aligning the 

region’s strategies in the SDS-SEA with global goals and targets. 

 

http://eascongress2018.pemsea.org/media_categories/proceedingsandreports/
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b. SDS-SEA Implementation Plan 2018-2022 which serves as the main reference 

for the region in undertaking collaborative planning and assessments. It also 

provides a road map for progress and achievement toward SDG targets and 

other international and regional commitments.  

 

o A more detailed discussion on the implementation of these commitments 

will be taken up during the Technical Session.  

 

c. Implementation of the recommendations of the Third-Party Assessment to secure 

PEMSEA’s sustainability as an organization and regional partnership mechanism 

for SDS-SEA.  

 

3.3 Changes in PEMSEA Leadership  

 

The year saw changes in leadership in the PEMSEA Resource Facility. Aimee T. 

Gonzales took over as Executive Director in January 2018; Mr. Wang Chunsheng 

was appointed as the new Secretary-General of the PNLG Secretariat; Burapha 

University and COMI-Xiamen University were elected as Chair and Vice Chair of the 

PEMSEA Network of Learning Centres (PNLC) and the first elected Captain of the 

PEMSEA Network of Young Leaders John Carl Alonsagay.  We also had new 

operational focal points in some Country and Non-Country partners. These new set of 

officers bring new perspectives and innovative ideas that would further strengthen 

PEMSEA as an organization as well as provide significant guidance in moving the SDS-

SEA implementation forward. 

 

PEMSEA recognizes the valuable contribution of the former Executive Director and 

SDS-SEA Project Manager/Chief Technical Adviser Mr. Stephen Adrian Ross in steering 

PEMSEA’s innovative strategic orientation and ensuring a stable and strong 

organization. PEMSEA also thanks the former PNLG Secretary-General Pan Shijian and 

former PNLC Chair Dr. Ario Damar of Coastal and Marine Resources Studies – Bogor 

Agricultural University (PKSPL-BAU) for their strong and steady leadership as 

PEMSEA’s on the ground implementing arm and capacity development arm 

respectively. Without them, the SDS-SEA strategy could not have been effectively 

operationalized at the local levels.  

 

3.4 Accomplishment highlights with partners 

 

A. ICM program coverage reached 29.4% of the region’s coasts, covering 65,408 km 

of the region’s coastline as of April 2019. 

 

 In April 2019, the ICM coverage in the region has further expanded both 

geographically and functionally covering 29% (65,408km) of the region’s coastline 

with over 150 million people living in coastal and watershed areas. In the case of 

Lao PDR, integrated river basin management is being implemented in Sedone 

River Basin covering three provinces (Champasack, Saravan and Sekong). 
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 The above was made possible in part through the strategic and locally appropriate 

technical assistance provided to national and local governments by the PNLC and 

other Non-Country partners and collaborating organizations on focus issues in 

various phases of ICM cycle, and building capacity and skills to replicate and scale 

up ICM practice in the region. 

 

 Given the current progress, PRF is pleased that the SDS-SEA target of 25% 

regional coastline coverage has been achieved and surpassed in 2019. 

 

B. Joint PNLG and PNLC Learning Program 

 

 One of the key recommendations highlighted at the 2018 East Asian Seas 

Congress, was the need to advance better policy making and decision making 

through closer collaboration between local governments and the scientific 

community. This was supported with the proposal for a joint initiative between the 

PNLG and PNLG to explore and promote new and innovative tools for planning, 

implementation and management of ICM program which was subsequently 

endorsed by the 10th PNLG Executive Committee meeting in June 2019.  

 

 The joint learning program is critical in terms of supporting local governments with 

their   capacity development needs through a coordinated approach between 

PNLG and PNLG. Specifically, it will provide a good opportunity to frame the 

exchange, sharing and use of experiences, information and technologies, including 

best practices to optimize available scientific information to inform effective actions 

on the ground for policy and decision makers; identify common challenges/barriers 

and approaches that have been successful in addressing the priority issue; 

prioritize key information needs of policy makers and contribute to the formulation 

of research agenda to generate relevant knowledge base; determine training 

needs and catalyze development of policy relevant and context appropriate tools 

and methodologies, for use by local policy and decision makers; and to inform the 

process of proposal development for future project opportunities. 

 

C. State of Oceans and Coasts reporting from 11 countries 

 

 The National State of Oceans and Coasts Briefs of Cambodia, China, Indonesia, 

Japan, Malaysia, Philippines, RO Korea, Singapore, Thailand, Timor-Leste and 

Viet Nam were drafted and presented at the EAS Congress 2018. 

 

 The Executive Summary of the Regional SOC Report that was disseminated 

captured the blue economy initiatives and initial estimates of the aforementioned 

countries’ ocean economies- measured as the sum of the economic activities of 

ocean-based and ocean-related industries, together with the natural asset and 

marine ecosystem, goods and services upon which these industries depend and 

people rely on for food, income, livelihood, recreation, shoreline protection and 

climate regulations, among others. 



PC/19/DOC/04a  Page 6 of 15 
 

 

 At the local level, Guimaras, Philippines, a model ICM/LGU partner published its 

second SOC report and other ICM sites are still in the process of developing their 

respective baseline SOC reports. 

 

 The draft regional and completed national SOC reports will be e-distributed at the 

end of July 2019. Given the varying length and procedure for securing review and 

approval in each of the countries, the final SOC reports will be launched by 

volumes during the next reporting period.  

 

 It should also be worth mentioning that the process undertaken by each country’s 

interagency technical working groups in discussing, producing and reviewing the 

SOC reports is as important as the estimates generated by the report. Whilst the 

process could be challenging in terms of access to data and time and capacity 

resources involved, partners see value in the tool in terms of having a definitive 

baseline data that could then be used to plan, monitor and measure progress 

towards achieving blue economic growth in the countries and the region as a 

whole. 

 

 

D. Sustainable Financing and Blue Economy Investment 

 

 In sustaining the implementation of PEMSEA’s new strategic orientation, PEMSEA 

expand its services to national and local governments and other stakeholder in the 

region to include sustainable financing and investments, particularly in transforming 

development projects with viable investments component in partnership with both 

governments and private sector.  

 

 PRF has examined and interacted with the private sector, both regionally and 

internationally to understand how to better engage this sector in PEMSEA’s work. 

Private sector engagement is considered most challenging as development 

organizations do not speak ‘private sector language’, i.e., bankable investments; 

due diligence, return of investments, etc. Based on these interactions, PEMSEA is 

now pursuing ways and means of strengthening project development and 

investment services in support of SDS-SEA implementation. 

 

 PRF has also explored investment opportunities for local governments 

implementing ICM programs. There are many different funds and programs 

available to support investments in the coastal and ocean sector, from capital 

venture to impact investment to grants. PEMSEA is endeavoring to address this 

“investment ecosystem” while at the same time working with local governments to 

develop potential bankable investment opportunities. 

 

 An East Asia Ocean Investment Facility (EAOIF) has been proposed by the PRF 

as mechanism for delivering sustainable financing and investment services to 

national and local governments of the region, as well as interacting with and 
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promoting investments to financial institutions, investors and the business 

community. Three operating modality options are under review: 1) extending the in-

house PRF investment services to include EAOIF; 2) creating a separate private 

company to serve as the EAOIF, and 3) creating partnership arrangements with a 

private sector/business entity with some EAOIF functions managed by the private 

sector and some managed as PRF services. The proposal is currently under legal 

review with a plan to develop and incubate the preferred option and refine and 

transform it into a sustainable facility over the next 5 years.         

 

E. Knowledge Management and Policy and Capacity Development 

 

Major reports  

 The year also saw the consolidation of rich experience, good practices and lessons 

learnt over the past 25 years in collaboration with Partners and various 

collaborators. These  knowledge products are intended to help inform future 

development of coasts and ocean governance and guide the implementation of 

effective actions particularly at the national and local levels. They are also 

disseminated through various media to maximize audience reach and impact. 

 

 Leading the list of notable publications is the 25th Anniversary Publication entitled 

‘Local Contributions to Global Sustainable Development Agenda: Case 

Studies in Integrated Coastal Management in the East Asian Seas Region 

2018.’ The ICM 25 publication is a product of documenting the wealth of 

knowledge and experiences of the multi-sector, interdisciplinary approach applied 

in the design and implementation of integrated coastal management (ICM) 

programs in East Asia.  It seeks to provide the reader with: 

 

o A comprehensive discussion of the ICM system backed by 47 case 

studies; 

o A series of case studies written by local leaders, managers and 

practitioners, natural and social scientists, academicians, private sector, 

and partners from nongovernment organizations; 

o Good practices and lessons learned to support replication and scaling up 

of ICM in the region; and 

o An operational modality that other regions of the world can consider 

adopting and applying. 

 

 Other knowledge products include:  

 

o The Elsevier journal published policy article entitled ‘A review of 

intergovernmental collaboration in ecosystem-based governance of 

the large marine ecosystems of East Asia’, The article describes the 

evolution of PEMSEA from a regional marine pollution project to an 

international organization and provides a summary of the UN 

Environment and IOC-UNESCO assessment of the current baseline 

status of the East Asian LMEs to examine future key areas for 

intervention by PEMSEA.  
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o Sustainable Financing and Blue Economy Investment: lessons from 

private sector engagement in the East Asian Region has been 

completed and undergoing review. It is scheduled for publication and 

launch during the last quarter of 2019. 

 

o It should also be noted that PEMSEA’s technical references and 

knowledge products on Manila Bay over the past 15 years is currently 

being used by the Philippine government, notably the National Economic 

Development Authority and the Department of Environment and Natural 

Resources to help inform the current development and implementation of 

the 2019-2028 Manila Bay Sustainable Development Master Plan. 

 

o The ICM implementation instructor’s manual which serve as the main 

reference in the ICM training and assisting participating countries in the 

implementation of national ICM scaling up programs.  

 

o Guidebooks on PEMSEA ICM Professional certification and PEMSEA 

Sustainable Business Awards were also developed. 

 

 Online learning platform through the Seas of East Asia Knowledge Bank (SeaKB)  

 

o The interactive online learning platform called the SEAKB 

http://seaknowledgebank.net is fully operational. The platform contains 

useful resources and tools on coastal and ocean governance and blue 

economy such as national and local State of the Coasts reports, ICM 

case studies, policy briefs, webinars, and manuals, including information 

on some of PEMSEA’s services such as capacity development, ICM 

certification and linking ocean investments. The SEAKB is also home to 

the PEMSEA Network of Learning Centers Directory and PEMSEA 

Network of Local Governments SAP Tracking System, through which 

members of both networks record their efforts and progress in achieving 

specific Sustainable Development Goals. 

 

 Sustained capacity development and training with and by partners 

 

o At the regional level, we have 16 ICM Learning Centers accredited and 

operational, offering PEMSEA-certified ICM training courses/degree 

programs. 3 new ICM LCs were designated this reporting period, namely 

the Diponegoro University, Udayana University and Cavite State 

University. 

 

o A total of 6 regional trainings and learning events involving more than 155 

participants with 5 partners were conducted during the reporting period. 

Trainings included the Seawater Quality Analysis and Monitoring Training 

Workshop in collaboration with Korea Marine Environment Management 

Cooperation (KOEM); Satellite Data for Marine Applications in 

http://seaknowledgebank.net/
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collaboration with Plymouth Marine Laboratory; Higher Education Forum 

for Implementation of SDG 14 and other related goals in collaboration 

with PNLC; Risk and Vulnerability Assessment Training Workshop in 

collaboration with University of the Philippines – Marine Science Institute 

(UP-MSI); and Coastal Use Zoning Development and Implementation 

Training Workshop with COMI-Xiamen University. 

 

o Two regional centers of excellence have been identified and a review 

process for their designations have been initiated that would bring the 

total number of RCOEs to 4. Their areas of expertise cover critical 

elements of the SDS-SEA programs covering coastal and ocean 

governance, climate change and disaster risk reduction and pollution 

reduction and waste management. 

 

 PEMSEA at IWLEARN learning exchange beyond the region 

 

o PEMSEA is an active participant in GEF’s global learning platforms on   

promoting the Blue Economy approach with other GEF funded projects in 

the region as well as on water governance through the integrated river 

basin management approach. PRF has also been developing a twinning 

program with IW Learn and the Caribbean LME+ where they requested  

PEMSEA to share its experience in evolving from a regional marine 

pollution project towards becoming an international organization with 

independent legal personality and its work to achieve self- sustainability.  

 

 PEMSEA’s communication and marketing actions 

 

o In early 2019, PRF drafted a communications and marketing plan that 

lays the groundwork for recognizing communications and marketing 

opportunities, and defining the processes to ensure that PEMSEA is on 

the right path to building up its visibility and name recall alongside other 

players in the environmental  development field.  

 

o The plan takes a pragmatic approach in promoting PEMSEA in 2019 by 

implementing incremental yet progressive steps towards marketing 

PEMSEA.  

 

o Actions included: 

 Dissemination of PEMSEA knowledge products and news 

releases through various channels such as through country and 

non-country partners, learning centres, local government units, the 

website, news outlets, social media and events  

 Issuance of regular newsletters to a global audience, e.g., 

PEMSEA’s E-Update and Blue Economy Bulletin  

 Writing regular stories on good practices and local cases and 

experience in the field and posting them on social media 

accounts. 
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 Media analytics indicate steady and sustained increase in 

activities in social media in terms of website visits, facebook likes 

and shares, twitter followers and increase in subscribers to 

PEMSEA’s e-bulletins 

 

3.5 Sharing PEMSEA’s experience and lessons at the regional and global level  

 

a. PEMSEA at global and regional events on implementing UN SDGs 

 

 In line with PEMSEA’s strategy and commitment to implement the SDS-SEA along 

with global sustainable development goals and particularly the global ocean 

agenda, PEMSEA organized a regional forum in collaboration with the Korean 

Marine Institute on Forging Regional Partnerships in Implementing SDG 14 last 

July 2018. 

 PRF also participated in various regional conferences convened by the ADB and 

the CBD secretariat respectively to assess the region and country partner’s 

implementation of the SDG targets. 

 

 The ED also attended ‘Our Ocean Conference’ in Bali to present PEMSEA’s 

continued commitment to fulfil voluntary commitment of promoting iintegrated and 

actionable solutions through sustainable blue economy and integrated coastal 

management mechanisms. 

 

b. PEMSEA at global and regional marine pollution conferences 

 

 In recent years, the issue of marine pollution/ marine debris/litter rose to global 

prominence with many major conferences and events organized to tackle the 

transboundary and persistent issue. The region was put on the spotlight when 5 of 

the top 10 polluting countries in the world were identified to come from Asia.  

 

 During the reporting period, PEMSEA participated in major international, regional 

and national events to share the regional context and perspectives on tackling 

marine pollution/marine litter/circular economy approach. PEMSEA either 

participated as the keynote speaker or as a panelist. The meetings include the 

GEF 6th Assembly, World Economic Forum in Asia 2018, Second World Circular 

Economy Forum 2018, ASEAN Working Group on Coastal and Marine 

Environment, Our Ocean Conference 2018, ADB Water Forum, ADB implementing 

SDG14 in the region, 9th International Conference on Marine Pollution on 

Ecotoxicology, NORAD sponsored International Conference to Combat IUU 

Fishing and Marine Pollution and WB regional sharing of plans and programs to 

combat marine debris.  

 

 PRF also actively engaged in ‘invitation only’ planning meetings organized by 

UNGA, GEF and the World Economic Forum. The meetings were useful in terms of 

helping PEMSEA get into the major decision makers table, present its work 

program and advance partnerships in combatting marine pollution at the global 
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Statement of Receipts and Expenses 
(In U$D) 

 31 December 
  2018 2017 

RECEIPTS   
Government Contributions and grants       619,207        749,317  
Multilaterals and other grants    2,247,572     2,140,149  
PEMSEA Services       263,116          59,199  
Others           3,284            4,977  

TOTAL RECEIPTS    3,133,178     2,953,642  
DIRECT PROJECT EXPENSES   
Personnel       733,521        774,725  
Consultancy       408,664        400,178  
Subcontract    1,069,745        619,080  
Travel and meeting       239,523        151,383  
Training       270,790        254,653  
Other Direct Costs         71,998          22,608  
     2,794,241     2,222,627  
INDIRECT PROJECT EXPENSES    
Personnel       217,642        253,976  
Consultancy         53,171          61,546  
Travel and meeting           9,316          29,966  
Overhead         49,493          46,714  

        329,622        392,202  
ADMINISTRATIVE COST    
Personnel         87,034        101,564  
Consultancy       214,113          18,507  
Travel and meeting         68,535          17,236  
Overhead       261,942        225,172  
        631,623        362,479  
TOTAL EXPENSES     3,755,486     2,977,308  

EXCESS (DEFICIENCY) OF RECEIPTS OVER EXPENSES 
     
(622,308) 

       
(23,665) 

OTHER COMPREHENSIVE LOSS   
Items that will not be reclassified subsequently to receipts or 
expenses   
Remeasurements gain/loss on retirement benefit obligation           5,826          15,038  

Fair value loss on FA at FVOCI 
       
(31,258)  

Items that maybe subsequently reclassified to receipts or expense   
Fair value gai on AFS FA          31,847  

Total comprehensive income 
     
(647,740)         23,220  

 

Statement of Financial Position 
(In U$D) 

 31 December 
ASSETS 2018 2017 

CURRENT ASSETS   
Cash    2,546,680    3,307,867  
Receivable        94,955       169,978  
Total current assets   2,641,635    3,477,845  
NON-CURRENT ASSETS   
FA at Fair value       155,032   
Available for Sale Financial Asset       186,290  
Property & Equipment - net        25,952         28,402  
Other non-current asset        91,797         82,794  
Total non-current assets      272,782       297,486  
TOTAL ASSETS   2,914,417    3,775,330  

   
LIABILITIES AND FUND BALANCE     

CURRENT LIABILITIES   
Accounts Payable and Accrued Expenses      366,885       384,906  
Deferred Grant      915,032    1,137,990  
Total current liabilities   1,281,917    1,522,895  
NON-CURRENT LIABILITIES   
Defined contribution liability      102,636         82,049  
Retirement benefit obligation        35,158         27,941  
Total non-current liabilities      137,794       109,990  
TOTAL LIABILITIES   1,419,711    1,632,885  

EQUITY   
Fund Balance    1,495,703    2,118,011  
Employee benefit reserve          3,123         (2,705) 
Fair value reserve        (4,120)        27,138  
Total equity   1,494,706    2,142,444  
TOTAL LIABILITIES and EQUITY   2,914,417    3,775,330  

 

level, coordinate proposed actions to ensure synergies and complementarities and 

avoid overlaps, and most importantly work on joint fundraising proposals.  

 

c. PEMSEA sharing ICM experience 

 

 PEMSEA’s ICM experience in the EAS region was presented and shared by the 

ED at the XWOW 2018 in Xiamen and World Ocean Conference 2018 in Busan, 

Korea 2018, IOC- UNESCO Meeting in Manila where the Decade of Ocean 

Science 2021-2030 was unveiled in the region. PEMSEA’s Chief Technical Adviser 

Nancy Bermas will attend a global conference on Integrated Coastal Zone 

Management in New Delhi, India in early July where she will speak and share 

PEMSEA’s experience on ICM before local government officials and senior 

environmental officers from various parts of India. 

 

3.6 Financial overview  

 

a. Financial Overview in 2018  
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Receipts: 

 Total receipts in 2018 amounted to $3.1M, slightly higher than the $2.9M 

generated in 2017 (as funders were generally the same in both years). Multilateral 

grants represented 72% of the total receipts in 2018, with the bulk of the grant 

coming from GEF. Contributions from country partners Japan, RO Korea, 

Singapore and the Philippines constituted 20% of the total receipts. The gross 

receipts increased by 6% due to the flow of funds to support the preparations of the 

2018 EAS Congress, but the committed funding for 2018 (i.e. deferred grants) 

amounted to $915,032, a decrease by 20% from 2017. 

 

Expenses: 

 

 Expenses in 2018 totaled $3.7M, a 26% increase from 2017. Project Expenses 

(combined direct and indirect expenses) reached $3.1M representing 83% of the 

total expenses for 2018. The direct expenses for the project amounted to $2.7M. 

Administrative Expenses represented 17% of the total expenses for 2018. The 

17% can be broken down to: 10% for administrative cost and 7% for in-kind 

contribution provided by the Philippine Government (for office space and utilities). 

 

 The increase in the amount of total expenses for 2018 can be attributed to the 

increase in consultancy (external services) required to implement projects. 

Personnel and consultancy expenses amounted to 46% of the total expenses for 

2018. 

 

Total Assets 

 

 PEMSEA's total asset decreased by 23% which is mainly attributable to the 

decrease in cash of 23% in 2018 and decrease in commitments from countries 

under deferred grant by 20%. 

 

 We remain thankful for our partners' continuing support in working together 

towards the sustainable development of our shared Seas of East Asia. 

 

b. Financial trend for 2019 

 

 We are hopeful for an increase in PEMSEA receipts for 2019 with the mandate and 

commitment made by country partners in the Iloilo Ministerial Declaration. The 

strong backing and ownership from country partners is a crucial factor to 

demonstrate the value placed by the countries on the shared partnership 

mechanism and the continuing implementation of the shared strategy SDS-SEA. 

This in turn will keep donors and financial institutions interested to support 

PEMSEA’s initiatives. 
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Voluntary Country Contributions 

Country Voluntary Contribution 
(2019) in USD 

Comments 

China 145K Plus deputized officers 2019 second 
semester 

Japan 125K  

RO Korea 168K Plus MOF Officer seconded from 
2016 – 2019 

Singapore 20K  

Philippines 45K 250K Hosting cost 

Cambodia 10K EAS Congress preparations and 
hosting 2019 – 2021 

Indonesia  Funding guidelines to non-UN 
International Commitments being 
developed by Ministry of Foreign 
Affairs 

Lao PDR   

Timor Leste 50K  

Vietnam  Funding request resent to MONRE 

TOTAL 563K Includes both restricted and 
unrestricted funds 

 

 

 PRF with the assistance of the Executive Committee, country partners and other 

collaborators will also continue to tap or explore funding from the GEF, GCF, EU, 

bilateral sources (NORAD, IKI), multilateral organizations such as the UNDP, ADB 

etc and private sector as additional and important funding components 

 

 So far, we signed a Project Cooperation Agreement with UNDP of the Arafura and 

Timor Seas Regional and National Strategic Action Programs (ATSEA 2) for USD 

$4,445,662. Implementation will start in July 2019 for a period of 5 years. 

 

 PEMSEA has also been working with a number of entities to develop projects. To 

date, efforts focused on the development and confirmation of pipeline projects, 

which currently have a project value of over USD $45M over the next five years.  
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Projects in the Pipeline 

Project in the 
pipeline 

Funder Status/Prob% USD 
Value 

(PEMSEA 

Duration 
(Years) 

Start-up 
Year 

1. ATSEA 2 UNDP/GEF 100% (9.2M) 
4.5M 

4 2019 

2. IRBM UNDP/GEF 6 100% 8.5M 5 2019 

3. Capacity 
building on 
marine 
pollution in key 
ASEAN 
Countries 

NORAD 90% (3M) 1M 3 2019 

4. Maritime 
transport GHG 
reductions in 
Asia (IMO) 

IKI Appraisal 
Mission 

 (16M) 8M 5 Mid 2020 

5. Transboundary 
Conservation 
areas in SEAs 
(TNC) 

EuropeAid Competitive bid 
submitted 

(7.8M) 2M 3 2020 

6. MPA 
effectiveness in 
Large Marine 
Ecosystems 
ASEAN (ACB) 

UNDP/GEF 7 PIF Stage (10M) 2M 4 2021 

7. Coastal 
resilience in the 
Philippines 

GCF Concept Stage 2M 4 2021 

8. Mitigating 
Water Pollution 
in Manila Bay 
(and 1-2 others 
in the region)  

UNIDO/GEF 7 Concept Stage 6M 4 2021 

TOTAL         (62.5) 34M 

 

 PRF has also applied for accreditation to the EU Pillar Assessment which is under 

initial review by the EU Development Cooperation (DEVCO. If we manage to pass 

the initial scrutiny, the EU will assess PEMSEA’s governance and financial 

competence for a year and if successful, PRF will be managing EU funds for 

sustainable development initiatives in the form of grants, procurement and 

investment in the East Asian Seas region. 
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3.7 Outlook and challenges 

 

 The next 12 months will be intense and many challenges can be expected. Major 

efforts will focus on the implementation of the SDS-SEA Implementation Plan and 

once endorsed by PC, the operationalization of the strategic objectives identified in 

the PEMSEA post 2020 recommendations which is focused on:  

a) establishing strong expertise to become a leading provider of solutions for 

sustainable seas in the region,  

b) enhancing alignment and partnerships with PEMSEA network and 

stakeholders, and  

c) achieving diverse and sustained funding streams 

 

 Some of the expected actions in 2019 include  the no-cost extension and 

conclusion of the UNDP/GEF Scaling Up SDS-SEA Implementation project which 

will be led by the new project manager Ms. Nancy Bermas; the setting up of the 

ATSEA 2  project (and hopefully the IRBM project);  working with reliable  (IMO, 

ACB) and new partners (UNIDO)  on project proposal development, assisting 

Timor Leste in fundraising for their new National Ocean Policy and engaging the 

private sector in innovative funding mechanisms. 

 

 PRF is hopeful about the joint PNLG and PNLG joint learning forum, the renewed 

engagement of the RCOEs, the discussion on linking science and enabling policy 

to drive effective, integrated and scalable solutions at the local level. 

 

 PRF also forward to the renewal of collaboration with the Ministry of Natural 

Resources in China for a strengthened China PEMSEA Center for the next 4-5 

years and the start of preparations for the EAS Congress 2021 in Cambodia. 

 

 The above actions and more which aims to fulfil the SDGs and SDS-SEA targets, 

can only be possible with the continued and sustained cooperation of PEMSEA 

partners and collaborating organizations. Joint strategic planning and 

implementation will remain a point of focus. 

 

 AS PEMSEA prepares to join the international discussions on the Decade of 

Ocean Science in Tokyo in August 2019, co-host the PNLG forum at the XWOW in 

Xiamen on November 2019, and plan for the East Asian Seas Congress in 2021 in 

Cambodia, more exciting undertakings and developments are expected. 

 

*** 

 

 

 

 

 

 

 

 


