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11th EAS Partnership Council Meeting                PC/19/DOC/03 

Agenda Item: 3.0 (Council Session) 

 

Report of the Council Chair 

1.0 Introduction 

 

1.1 The report of the EAS Partnership Council Chair provides a summary of the EC 

Recommendations from 2016 – 2019, highlighting the actions and impacts that took place 

during his term. 

 

1.2 The Council Chair Report focuses only on the key policy actions that were covered by the 

Executive Committee (EC) during the intersessional period, their perspectives and 

possible impacts on PEMSEA’s initiatives and objectives. 

 

Key Policy Actions Covered by the EC 

Key Policy Issues Direction provided/Perspectives by the 
EC 

Impacts 

Regional SDS-SEA 
Implementation Plan 
2018-2022 

 The SDS-SEA IP 2018-2022 provides a 
framework for ocean governance and 
management priorities which serves as a 
guide for PEMSEA Country and Non-
Country Partners in developing their 
respective programs and projects for the 
next five years.  

 The IP aims to complement the 
programs and objectives of PEMSEA 
Partners while collectively contributing to 
regional and international commitments.  

 The IP serves as an effective tool in 
synchronizing SDS-SEA targets with 
that of the regional, national and local 
sustainable development plans. 

 Monitoring and 
tracking of the 
implementation of the 
SDS-SEA IP will 
enable the region to 
document 
developments and 
identify persistent 
emerging challenges 
or gaps. Usage of 
tools such as the 
State of the Coasts 
(SOC) and reporting 
on progress during EC 
and PC meetings 
would be beneficial 
and extremely useful 
in identifying the good 
practices and gaps in 
implementing our 
shared goal. 
 

Achieving a Self-
Sustaining PEMSEA 
 
 
 
 
 
 

 Since the signing of the Haikou 
Partnership Agreement in 2006, there 
have been discussions on PEMSEA’s 
transformation into a self-sustained 
regional collaborative mechanism. This 
was further reaffirmed with the 
development of a Strategy and 
Implementation Plan for Achieving Self-

 Achieving PEMSEA’s 
sustainability has 
been a longstanding 
issue. PRF, with 
support and direction 
from the EC, has 
continually explored 
innovative solutions to 
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Sustaining PEMSEA as well as the Da 
Nang Compact, signed in 2015, which 
includes a target specifically focused on 
the achievement of a self-sustained 
PRF.  

 The Third-Party Assessment Report on 
PEMSEA’s Sustainability highlighted the 
high value placed on PEMSEA by 
country and non-country partners as well 
as collaborators. PEMSEA continues to 
be seen as an effective regional 
mechanism towards achieving the 
sustainable development of coasts and 
oceans in the EAS region. This 
recognition provides an important 
leverage in securing support from 
country partners as well as projects with 
various donor agencies.  

 The Third-Party Assessment has also 
shown the crucial role that the country 
partners play in ensuring the PEMSEA’s 
sustainability as well as to demonstrate 
strong country ownership of PEMSEA.  

 A PEMSEA Post-2020 Futures Report 
and Strategy was developed to serve as 
a guide for future action and direction 
taking into account the relevant trends 
and actions in the region beyond 2020.  

 Re-engaging with countries such as 
Brunei, Malaysia, Myanmar and 
Thailand as country partners would also 
be beneficial in securing PEMSEA’s 
sustainability.  

address this- from 
traditional country 
support to 
multilateral/bilateral 
grants and looking 
carefully at private 
public partnerships. 

 Country Partners play 
a crucial role in the 
overall sustainability of 
PEMSEA. 

 The signing of the 
Iloilo Declaration 
signifies the Country 
Partners’ continued 
and firm commitment 
to support PRF’s 
operations beyond 
2019. 

 The EC also takes 
note of the different 
country processes in 
accessing funding to 
support PEMSEA.  

 The PEMSEA Post-
2020 Futures Report 
and Strategy provides 
direction for PEMSEA 
to transform into a 
self-sustaining 
international 
organization. 

Innovative Financing 
Mechanisms for 
SDS-SEA 
implementation 

 The EC recognizes that investment 
parameters for oceans are relatively new 
for environment and legal regimes, and 
that current financing innovations in 
other regions may be useful as reference 
for the EAS region. 

 The EC is aware of some of the concerns 
pertaining to the adoption of the ocean 
investment facility initiative during the 9th 
PC. Upon seeking further clarification in 
its intersessional EC meetings, the 
proposed establishment of a pre-
investment facility is just one of the many 
options and initiatives in support of the 
SDS-SEA implementation. It is also 
important to emphasize that the 
allocation of US $300K for this initiative 

 PEMSEA’s blue 
economy investment 
work in the region 
over the past 5 years 
has placed PEMSEA 
as a key expert on the 
topic of Blue Economy 
Investment. There is 
an opportunity for 
PEMSEA to move 
forward and pilot test 
the feasibility of 
investment 
modality(ies) but this 
should be acted upon 
with caution and 
transparency.  



 PC/19/DOC/03                Page 3 of 5 

 

is not an investment in itself capable of 
financial return but a programmatic 
budget to build the platform that would 
facilitate the development of “bankable” 
projects and match it to potential 
investors which can then identify 
investments capable of producing 
financial returns. 

  A robust assessment is needed to 
gauge the feasibility of various 
innovative financial mechanisms, it is 
advisable to proceed with caution on the 
best approach and pilot test the 
development of any sustainable 
investment modality.  

 PRF’s development of a Knowledge 
Product on PEMSEA Progress on Blue 
Economy and Investment is integral in 
determining lessons learned, best 
practices and gaps that will help PRF, 
the EC and Partners to address or 
identify a better approach/es on 
innovative financing mechanisms of the 
SDS-SEA. 

 The EC proposed the establishment of 
an Ad Hoc Committee to tackle 
PEMSEA’s financial self-sufficiency on a 
regular basis (A more detailed 
discussion will be tabled under the 
Intergovernmental Session of the 11th 
EAS PC Meeting, under Agenda Item 
15.0)  

 The Ad Hoc 
Committee will provide 
the EC and 
Intergovernmental 
Session to discuss 
crucial governance 
issues in the meetings 
i.e., 
o Defining a 

fundraising 
strategy post 
2020 
Providing PRF 
with guidance in 
developing the 
next steps in 
engaging with 
innovative 
investment work 

o Re-engaging 
with Brunei, 
Malaysia, 
Myanmar, and 
Thailand in 
formal country 
partnership   with 
PEMSEA 

Transition to a New 
Management 

 At the 19th Expanded EC Meeting on 21 
April 2017, the Selection Panel Members 
identified Ms. Aimee Gonzales as the 
candidate of choice and upon 
agreement, directed PRF to proceed 
with the hiring process on 25 May 2017. 

 Introduction of Ms. Aimee Gonzales to 
the 20th EC meeting on 22 November 
2017 as part of the transition 
preparations and governing  

 Recruitment of PEMSEA’s New 
Executive Director in 2018. 

 New leadership under 
the first woman 
Executive Director 
with international 
experience to head 
PEMSEA. 

 Strong support from 
the EC, PEMSEA 
Country and Non-
Country Partners is 
crucial as the region 
takes on new 
opportunities and 
challenges. 

The EAS Congress 
2018 and Sixth 
Ministerial Forum 

 The EAS Congress is one of the major 
operating mechanisms of PEMSEA and 
serves as a crucial platform in monitoring 
the status and progress related to 

 The EAS Congress 
remains to be a highly 
credible and relevant 
platform on coastal 
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coastal and ocean governance and 
development in the EAS region. 

 Moreover, the Sixth Ministerial Forum 
served as a critical platform for the 
region’s leaders to reaffirm their 
commitments and set the region’s 
direction in addressing new and 
emerging issues on coastal and ocean 
development and governance as well as 
achieving UN SDG targets and relevant 
international commitments through the 
signing of the Iloilo Declaration.  

 Active participation of Country and Non-
Country Partners, Collaborators and 
other stakeholders at the EAS Congress 
2018. 

 Monitoring the progress and follow-on 
actions of the EAS Congress 2018 & 
Sixth Ministerial Forum would be useful 
to Partners across the region, 
particularly in synchronizing the EAS 
Congress 2018 recommendations and 
Sixth Ministerial Forum commitments 
with their respective plans and 
programs. 

 Taking into consideration the various 
commitments of PEMSEA countries in 
hosting international events, as well as 
the rigorous process and requirements in 
organizing an EAS Congress, the EC 
supports the recommendation at the 19th 
Expanded EC Meeting (April 2017) for 
PEMSEA countries to agree on hosting 
the EAS Congress in alphabetical order 
so as to provide countries with enough 
time to organize and allocate necessary 
resources. This process will also ensure 
that all PEMSEA Country Partners will 
have the opportunity and privilege in 
hosting of the event. 

and ocean 
governance and 
management in the 
EAS region. It also 
establishes 
PEMSEA’s role as a 
leader, expert and 
convener on coastal 
and ocean issues not 
only in the Seas of 
East Asia but also 
globally.  

 The Congress also 
serves as a barometer 
on how well the 
organization is doing 
in implementing a 
shared strategy; how it 
is aligned with various 
international 
commitments; how it 
is able to share 
effective science-
policy- implementation 
linkages to provide 
scalable solutions. 

 While we thank 
Cambodia for its 
commitment to host 
the EAS Congress in 
2021, the 
recommendation of 
the hosting in 
alphabetical order has 
not reached formal 
approval. Should this 
be approved, 
countries in 
coordination with PRF 
will be able to 
establish a better 
system in organizing 
the event. It will also 
enable more efficient 
planning and 
preparations for the 
next host in 2024. 
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2.0 Key items or issues requiring further action 

 

2.1 The following activities are seen as crucial and should be given priority by PEMSEA 

Country Partners and Non Country Partners for 2019-2020 

 

a) Regional SDS-SEA Implementation Plan 2018-2022: Continue to monitor status 

and progress of the implementation plan and develop SOC reports. 

b) PEMSEA Sustainability: Strengthen country ownership of PEMSEA by ensuring 

that the collective needs and priorities of country partners are addressed in 

PEMSEA’s future planning and programs.. 

c) Ad hoc Committee on PEMSEA’s Financial Sustainability: Approve the 

establishment of the Ad hoc Committee on PEMSEA’s Financial Sustainability at 

the 11th EAS Partnership Council Meeting 

d) EAS Congress 2021 and Seventh Ministerial Forum: Provide support in 

coordinating with Cambodia on the planning and preparations process of the EAS 

Congress and Ministerial Forum. 

e) Hosting of the EAS Congress: Consider implementing a system of identifying 

the order of hosting of the succeeding EAS Congresses and providing an 

opportunity for all Country Partners to host. 

 Sustaining PEMSEA’s leadership role in the region: Consider the 

recommendations put forward by the PEMSEA Post 2020 Futures 

Strategy and Report to begin with.  

 

3.0 Actions for consideration by the Council: 

 

3.1 The Council is invited to review and consider the direction and perspectives offered by the 

EC in support of the objective to further enhance and strengthen the PEMSEA partnership 

and its initiatives through the SDS-SEA. 

 

3.2 The Council is also invited to consider and comment on the identified priorities of PEMSEA 

for 2019. 

 

*** 


