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PC/17/DOC/10 
9th EAS Partnership Council Meeting 
Agenda Item: 11.0 (Council Session) 
 

 
REPORT OF THE EXECUTIVE DIRECTOR 

(July 2016 – June 2017) 
 

1.0 Introduction 
 
1.1 The Executive Director’s report summarizes the major initiatives of the PRF, Country and 

Non-Country Partners, PNLG, PNLC and various collaborators that contributed to the 
implementation of the Sustainable Development Strategy for the Seas of East Asia (SDS-
SEA). 

 
1.2 The report (Attachment 1) covers progress/accomplishments made from July 2016 to 

June 2017.  

 
1.3 Some major highlights include: 

• Completion of a Third-Party Assessment Report on PEMSEA’s sustainability; 

• ICM program coverage at the end of 2016, included 102 ICM sites covering 40,832 
km of the region’s coastline; 

• Preparation of National State of Oceans and Coasts reports confirmed by 10 
countries 

• PNLG Forum 2016 successfully conducted, with the adoption of a PNLG Strategic 
Action Plan 2016-2021, which is aligned with four UN Sustainable Development 
Goals (SDGs), as well as the development of an online tracking system; 

• Conduct of 35 trainings and learning events involving more than 1,000 participants 

• Various studies and assessments undertaken in line with the sustainable financing 
and blue economy initiatives of PEMSEA; 

• Expansion in PEMSEA partnership and network with the inclusion of a new Non-
Country Partner (IPIECA); 5 new local government members in PNLG, and one new 
PNLC member 

• Collaborative agreement signed with the World Ocean Council 

• Organization and conduct of a side-event at the UN Ocean Conference, June 2017,  

• Release of 35 publications and conduct of 8 webinars; 

• Third-Party confirmation of PEMSEA’s financial sustainability. 
 

 
2.0 Actions requested of the Council Session: 
 
2.1 The Council Session is invited to: 

a) review and assess the Executive Director’s Report; 
b) make recommendations regarding follow-up actions;   
c) invite Country and Non-Country Partners to provide additional information and inputs 

to the report for inclusion in the 2017 Annual Report; and 
d) approve the Executive Director’s Report.  

  



PC/17/DOC/10                                                                                                               Page 2 of 30 
 

 

 

 

 

 

 

 

Attachment 1 

PEMSEA EXECUTIVE DIRECTOR’S REPORT  

JULY 2016-JUNE 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9th EAS Partnership Council Meeting 
July 25, 2017  



PC/17/DOC/10                                                                                                               Page 3 of 30 
 

Table of Contents 

PEMSEA's New Strategic Orientation 

 PEMSEA undergoes Third Party Assessment 

 PEMSEA lines up the New SDS-SEA Implementation Plan 2017 - 2022 

Welcoming Organizational and Operational Changes 

 Changes in the EAS Partnership Council Leadership 

 Changes in the PEMSEA Secretariat 

Establishment of Environmental and Social Safeguards 

Accomplishment Highlights: with and by Partners  

 Integrated Coastal Management  

 State of Oceans and Coasts Reporting 

 Targeted Research 

 Coastal and Ocean Governance 

 Knowledge Management and Capacity Development  

 Sustainable Financing and Blue Economy Investment 

Expanding Partnerships, Networks and Collaborations 

PEMSEA in the Regional and Global Scene  

 Advocacy Events 

 Advocacy through Information 

Financial Overview  

 Financial Overview 2016 and Financial Trend 2017  

 PEMSEA as a Self-sustaining International Organization 

Outlook and Challenges 

 

Annex A: PEMSEA Secretariat: List of Staff Under New PRF Structure 

Annex B: EAS Countries’ Status of Ratifications to International Conventions 

  



PC/17/DOC/10                                                                                                               Page 4 of 30 
 

PEMSEA's New Strategic Orientation 

The reporting year July 2016 to June 2017 centers on setting in place a strategic design and process to: 
ensure steady progress in scaling up the implementation of the Sustainable Development Strategy for the 
Seas of East Asia (SDS-SEA) that is anchored on the global oceans agenda; and to sustain these efforts by 
securing PEMSEA’s sustainability as an organization and regional mechanism for SDS-SEA.  
 
With the support from PEMSEA Country and Non-Country Partners, the Executive Committee, various 
collaborating organizations, and sponsoring agencies, a number of notable developments have occurred 
in a span of one year at the regional, national and local levels. 

 

PEMSEA undergoes Third Party Assessment 
Where are we now? What value does PEMSEA bring? What role can PEMSEA play going forward? What 
options, mechanisms and opportunities should be explored in enabling PEMSEA’s sustainability and in 
financing the continuing implementation of the SDS-SEA? 
 
These major questions were crucial in assessing PEMSEA’s initiatives towards self-sustainability. Through 
a comprehensive Third-Party Assessment, PEMSEA Partners and various stakeholders affirmed the 
continuing need for PEMSEA’s expertise and convening role in promoting regional cooperation and in 
putting in place effective frameworks for integrated coastal and ocean governance and development of 
the East Asian Seas shared resources. The more than 30 interviews that were conducted with partners, 
collaborating organizations, Executive Committee members, local governments, funders, and experts 
provided significant independent insights on varying perceptions about PEMSEA as well as ways to further 
improve its efficiency and value as an organization. Some of the factors carefully examined and assessed 
included: development of new business, delivery of services, mechanisms for financial sustainability, and 
establishment of the PRF as a regional/global hub for coastal and ocean governance and blue economy 
development. Interviewees highlighted several accomplishments, particularly the development of the 
SDS-SEA, the strengthening of ocean and coastal governance, the development of national policies, the 
establishment of an effective ICM framework, and the scaling up of ICM implementation. This recognition 
on PEMSEA’s accomplishments and the ever-changing needs and challenges in the region provided strong 
rationale for PEMSEA’s continuity.   

 
Using a robust financial model, the Third-Party Assessment also examined PRF’s current financial state 
using PRF’s 2015 and 2016 audited financials, and projected PRF’s financial position for the years 2017-
2019 and beyond. The Assessment indicated that with a projected Trust Fund balance of USD2.1million 
by end of 2019, PEMSEA will be able to operate for three years more (i.e., 2022) even without additional 
support from member countries nor new projects. This crucial finding highlighted that PEMSEA has 
already achieved its goal of financial sustainability. With a 3-year financial base PEMSEA is confirmed to 
have a good financial standing and strategy compared to other intergovernmental organizations, NGOs or 
even some private agencies who do not have a secure 3-year financial map. 

 
The review and discussions at the 18th and 19th PEMSEA Executive Committee Meetings (December 2016 
and April 2017) regarding the Third-Party Assessment further supported the Assessment’s 
recommendation for PEMSEA to anchor its targets and initiatives on UN Sustainable Development Goals 
(SDGs), particularly SDG14, to highlight PEMSEA’s value and niche. Most importantly, the EC discussions 
underscored the member countries’ ownership as key to sustaining PEMSEA and sends a strong signal for 
other donors and projects to support PEMSEA initiatives. 
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PEMSEA lines up the New SDS-SEA Implementation Plan 2017 - 2022 

Following the adoption of the SDS-SEA 2015 and the region’s post-2015 targets through the Da Nang 
Compact in 2015, PEMSEA proceeded with the formulation of the 2nd SDS-SEA Implementation Plan 
covering the year 2017-2022. The new IP strategically realigned PEMSEA’s programs based on years of 
experience acquired by PEMSEA. It also takes note of the achievements in the past, identified needs, gaps 
and opportunities in the countries, and the consolidated information based on ongoing and planned 
initiatives/programs in the countries, as well as by PEMSEA Non-Country Partners, identified through 
collaborative consultations and discussions.  

The SDS-SEA implementation plan 
emphasizes the need for step-wise, 
focused, and joint actions. This is 
detailed under three priority 
management programs and three cross-
cutting governance programs. The 
Priority Management Programs cover: 
1. Climate change adaptation and 
disaster risk reduction and 
management; 2. Biodiversity 
conservation and management, and 3. 
Pollution reduction and waste 
management. The essential cross 
cutting governance programs include: 
Blue Economy Investments and 
Sustainable Financing of the SDS-SEA; 
Knowledge Management and Capacity 
Building; and Ocean Governance and 
Strategic Partnerships.  

 
Within each SDS-SEA program, the Plan tried to systematically identify relevant and complementary 
programs, projects and initiatives that are planned and committed to by PEMSEA Partners as well as from 
other entities to consolidate efforts and effectively allocate resources within/for the region under a 
common framework plan.  
 
At the national level, a number of ongoing and planned initiatives/programs related to the SDS-SEA 
priority programs have been identified. Based on the information gathered from 8 countries (Cambodia, 
Indonesia, Lao PDR, Philippines, RO Korea, Thailand, Timor Leste, and Vietnam), there is currently a total 
of 140 projects requiring some form of assistance, ranging from financing requirements to knowledge 
exchange. Many projects are already underway with national, bilateral and multi-lateral funding, 
particularly in relation to biodiversity and climate change priorities (Figure 1).  
  

The SDS-SEA Implementation Plan 2017-2022 
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The SDS-SEA IP, once formally adopted, will be monitored on a regular basis, and will serve as main 
reference for the region in undertaking collaborative planning and assessments. It is also envisioned that 
the new SDS-SEA IP will provide a roadmap to progress and achievement toward the SDG targets and 
other international and regional commitments. 

 

Welcoming Organizational and Operational Changes 

Changes in the EAS Partnership Council Leadership  

The new set of the EAS Partnership Council Officers/Executive Committee formally took their oath of 
office during the 8th EAS PC Meeting in July 2016. 
 
The former Co-Chairs have assumed the Chair positions. While a new set of Co-Chairs have been elected: 

• Dr. La Vina, Philippines, and Mr. Arief Yuwono, Indonesia, Council Chair and Council Co-Chair 
respectively; 

• Dr. Zhang Haiwen, China, and Dr. Vu Thanh Ca, Vietnam, Intergovernmental Session Chair and 
Intergovernmental Session Co Chair respectively; and 

• Mr. Makoto Harunari, Japan, and Dr. Jae-Ryoung Oh, RO Korea, Technical Session Chair and 
Technical Session Co-Chair respectively.  

 
With years of leadership experience and valuable knowledge and expertise on various aspects of 
sustainable environmental/coastal and ocean development, the new Council Chairs and Co-Chairs bring 
into PEMSEA new perspectives and innovative ideas that would further strengthen PEMSEA as an 
organization as well as provide significant guidance in moving the SDS-SEA implementation forward. 
 
PEMSEA also recognizes the valuable contributions of the former members of the Executive Committee, 
Ms. Mary Seet-Cheng, Atty. Analiza Teh and Prof. Koh Chul-Hwan, to PEMSEA and the EAS region.  
 

 

 

Figure 1: Country Projects covering Priority Programs  2016-2017 
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Changes in the PEMSEA Secretariat  
 
To enhance the efficiency and cost effectiveness of PEMSEA’s operations, the PEMSEA Resource Facility 
(PRF) management initiated some modifications in PRF’s internal processes and organizational structure.  
 
The uppermost organizational level of the organigram, the Executive Director’s Office, has been reduced 
to one international officer and two support staff. The staff position "Executive Assistant", which has been 
vacant for one year, has been removed from the organizational chart. 
 
In line with the development of PEMSEA Services, the next level of the organizational chart, which 
previously consisted three organizational units and two staff positions, was restructured into five 
functional units: 

• A Secretariat Services unit was created, responsible for coordinating PRF secretariat support to 
the EAS Partnership Council, the East Asian Seas (EAS) Congress and the PEMSEA Network of Local 
Governments (PNLG), as well as for monitoring and reporting on PEMSEA’s work program.  

• Finance, Accounting and Human Resources Management remains largely unaffected.  

• The SDS-SEA Support Service, formerly Project Implementation unit, remains central to 
developing and supporting the implementation of projects, knowledge management, capacity 
development and certification services that contribute to SDS-SEA objectives and targets at 
regional, national and local levels.  

• The Ocean Policy and Partnerships unit, formerly Policy and Planning office, is now focusing on 
identifying and promoting innovations and improvements in ocean strategies/policies and 
building and maintaining proactive non-country partnerships.  

• The Strategic Initiatives unit has been added onto the PRF’s organizational structure with the aim 
of providing more time and focus on sustainable financing mechanisms for SDS-SEA 
implementation, as well as to develop, advance and facilitate blue economy investments.  

 
All PRF organizational changes have been made with zero increase in the operational budget of the PRF 
Secretariat. The full list of PEMSEA Secretariat staff under the new structure may be found in Annex A. 
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Establishment of environmental and social safeguards 
In compliance with international fiduciary standards, PEMSEA's control mechanisms were further 
enhanced with the development and adoption of environmental and social safeguards. This initiative is 
also crucial in meeting the requirements of global and multilateral funding agencies, should PEMSEA apply 
for accreditation as project implementing agency, as well as in submission of project proposals. This new 
operational policy lays down environmental and social standards for projects and programs, that are being 
planned and developed by PEMSEA. These safeguards are mandatory for all project participants and 
regulate, among other things, when and how environmental impact assessments are to be carried out, 
how indigenous peoples are to be protected, and/or how biotopes and habitats are to be treated within 
the framework of various projects. 

 

Accomplishment Highlights: with and by PEMSEA Partners  

Integrated Coastal Management (ICM) 

From 2016-2017, the ICM coverage in the region has further expanded both geographically and 
functionally. By the end of 2016, there are 102 existing ICM sites covering 17.93% (40,832 km) of the 
region’s coastline, and 18 planned ICM sites covering 2.47% (5,628 km) of the region’s coastline. In the 
case of Lao PDR, Integrated River Basin Management (IRBM) is being implemented in Sedone River Basin 
covering three provinces (Champasack, Saravan and Sekong).  
 
To ensure that newly identified or planned sites are in line with the PEMSEA ICM program, a number of 
activities have been undertaken and planned, including: (a) conduct of ICM orientations; (b) third party 
assessment or validation of ICM sites in the countries; (d) specialized trainings including on SOC, IIMS, 
vulnerability assessment, and socio-economic impact assessment, and MPA management assessment, 
with the support of the PEMSEA Network of Learning Centers; (e ) consultative and planning meetings 
through national and local ICM forums; and (f) forums related to policy, legislation and institutional 
arrangements. The detailed progress and planned activities on ICM scaling up in each PEMSEA country 
are available from the PEMSEA Secretariat. 
 
Given the current progress, PEMSEA is confident that the Post-2015 SDS-SEA target of 25% regional 
coastline coverage will be achieved by 2021. 
 
In line with ICM and SDS-SEA implementation, several initiatives were undertaken on specific priority 

program areas, as follows:  

Biodiversity conservation and management  

COUNTRY ACCOMPLISHMENTS & PLANNED ACTIVITIES 

Cambodia • Korea Maritime Institute (KMI) assisted in the conduct of the marine 
suitability analysis for the development of coastal use zoning for Kampot 
Province (August 2016) 

• Baseline assessment for Prek Thnout (Kampot Province) for enhanced 
seagrass protection completed in December 2016 

• Drone survey of the mangrove zones, including mangrove productivity 
assessment of the proposed Kampong Smach (Preah Sihanouk) MFMA 
conducted in collaboration with KMI in August 2016. 

• METT assessment report for Kampong Smach completed in June 2017   
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COUNTRY ACCOMPLISHMENTS & PLANNED ACTIVITIES 

• Letter from the Ministry of Agriculture and Fisheries was provided to Preah 
Sihanouk Province to proceed in establishing the Kampong Smach MFMA 
and initially approving the zoning plan 

• Development of management plan as one of the requirements for the full 
approval and establishment of the MFMA, including the improvement of 
METT scores will be initiated in 2017 

• Preah Sihanouk Province: a) Livelihood assessment report for Koh 
Rong/Koh Rong Sanlem completed in June 2017, b) Implementation of 
fishery and livelihood management activities, is support of the Koh 
Rong/Koh Rong Sanlem MFMA Management Plan will be initiated in 2017 

China • Restoration of 200 ha. of Chinese Tamarix in Shandong Changyi Special 
Marine Ecological Protected Area completed; social and economic benefit 
derived being evaluated  

• METT score reports completed at 5 MPA sites (Nanji Islands, Dongying, 
Quanzhou, Fangchenggang and Yangjiang) in 2016 

• Development of management plans to improve METT ratings to be 
initiated in 2017 

• Integrating Natural Capital into Diving Management - Sanya: a) Draft 
management measures, ecological compensation regulations, and 
valuation methods for ecosystem service losses prepared in 2016; b) 
Consultation workshops on blue economy in ocean-based tourism, 
including diving management, scheduled in 2017 

Indonesia • Baseline assessment and vulnerability assessment 
 - conducted for the pilot sites in Tangerang Regency and Bontang City; 

data currently being analysed 

 - to be conducted in pilot sites in Bali in 3rd quarter 2017; schedule 
being confirmed for Semarang  

• Development of sustainable fisheries and alternative livelihood programs 
planned for East Lombok in 2017 

Lao PDR • Livelihood Management: Report on value chain analysis for agricultural 
produce in selected villages in Houay Champi, Champasack Province 
completed in January 2017     

• Livelihood management activities planned for 2018 

Philippines • Letter of Cooperation between PEMSEA and CI Philippines regarding 
collaboration on ICM implementation and scaling up in the VIP signed on 
7 October 2016. 

• VIP Marine Protected Area (MPA) and Law Enforcement Network (LEN) 
collaborative meetings conducted on August and October 2016 and May  
2017. 

• MOU on the establishment of VIP MPA and LEN signed on 29 March 2017.  

• Training workshop on the application of Marxan with Zones in the VIP 
conducted on 24-26 May 2017 in collaboration with CI Philippines and 
Korea Maritime Institute (KMI).  
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COUNTRY ACCOMPLISHMENTS & PLANNED ACTIVITIES 

• Assessment of spatial distribution and primary production of mangrove 
forest in San Juan (Batangas Province) conducted on 16-22 May 2017 in 
collaboration with KMI and Seoul National University. 

• Bay-wide law enforcement on fishery laws and ordinance conducted in 
Macajalar Bayhttp://macajalarbay.com/ - website developed and 
launched 

Thailand • ICM learning site on biodiversity in Chanthaburi: Baseline assessment 
planned for 2017 

• ICM learning site on sustainable fisheries in Trad: Baseline assessment 
planned for 2017 

Timor Leste • Baseline assessment and vulnerability assessment completed for pilot sites 
in Manatuto Municipality and Dili Municipality 

• METT assessment completed for MPA in Atauro Island in Dili; to be 
presented to a stakeholders’ workshop for validation and to initiate 
discussions on preparation of a management plan to improve the METT 
ratings  

• Consultations initiated with WorldFish, Conservation International, Blue 
Ventures, Roman Luan (local NGO) on collaborations to support the MPA 
site 

• Development of sustainable fisheries and alternative livelihood programs 
planned for the 3 pilot ICM sites   

Vietnam • Danang’s story on coastal tourism, beach management and sustainable 
fisheries and livelihood development highlighted during a GEF global 
learning workshop 

 

Climate change adaptation/disaster risk reduction  

COUNTRY ACCOMPLISHMENTS & PLANNED ACTIVITIES 

Cambodia • Assessment of saltwater intrusion/salinization in Angkoul Commune (Kep 
Province) completed in November 2016. The assessment was led by expert 
from Manila Observatory and participated in by RUPP, MOE, and ICM-PMO 
and TWG of Kep Province (November 2016)  

China • Assessment of vulnerabilities (Dongying) completed in Feb 2017  

• Socioeconomic impact of SLR; map of different scenarios completed in 
Chinese, under review 

Indonesia • Baseline assessment and vulnerability assessment conducted for the pilot 
site in Sukabumi Regency; data currently being analysed 

Thailand • ICM learning site in Chonburi: Documentation of initiatives related to 
integrated coastal erosion management,  implementation of local oil 
spill contingency plan, harmful algal blooms and waste management 

• Cooperation in oil spill preparedness and response in the Gulf of Thailand 
(Thailand, Vietnam and Cambodia): Thailand’s Marine Department hosted 
the 10th Sub-regional Meeting on the Implementation of the Framework 
Programme for Joint Oil Spill Preparedness and Response in the Gulf of 
Thailand; and the Sub-regional Training Workshop on Developing the Sub-
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COUNTRY ACCOMPLISHMENTS & PLANNED ACTIVITIES 

regional Oil Spill Contingency Plan and Guidelines on the Use of Chemical 
Dispersants in the Gulf of Thailand (Nov. 2016); an action plan was adopted 
for the refinement and adoption of plan/guidelines    

• Port Safety, Health and Environmental Management System (PSHEMS): 
PSHEMS Surveillance Audits conducted in Bangkok Port and Laem Chabang 
Port for maintenance and continual improvement of the system, 
September 2016; surveillance audits for 2017 to be scheduled 

Timor Leste • Baseline assessment and vulnerability assessment completed for the pilot 
site in Liquica Municipality 

• Projects developed and initiated to address identified vulnerabilities 
include: 

 - Two projects supported by the GEF/UNDP Small Grants Programme 
(SGP)  focusing on mangrove rehabilitation and ecological farming 
practices to prevent  coastal erosion and marine ecosystem 
degradation 

 - Training and support for integrated aquaculture and post-harvest 
processing,  with funding support from the Office of the Minister 
of State, Coordinator of Economic Affairs and Minister of Agriculture 
and Fisheries, and technical support from UNITAL 

 

Pollution reduction/waste management  

COUNTRY ACCOMPLISHMENTS & PLANNED ACTIVITIES 

Cambodia • Koh Kong Province: a) Baseline assessment for solid waste management in 
Khemrak Phumin completed in May 2017, b) Development of 
management plan for solid waste management in Khemrak Phumin 
planned for 2017 

• Preah Sihanouk Province: Pollutant loading assessment and development 
of pollution reduction management plan for Sihanoukville Municipality 
planned for 2017 

Indonesia 

 

• Consultation meetings, baseline assessment, risk/vulnerability 
assessment, profiling initiated in pilot site in Sukabumi; planned for the 3rd 
quarter in Bali 

Lao PDR 

 

• Implementation of solid waste management activities planned for 2018 

• Water Use and Supply Management: a) Hydrological and water balance 
modeling for Sedone river basin planned 2017; b) Implementation of 
management activities for improving access to water and protection of 
headwaters planned for 2018 

Philippines 
 

• Manila Bay Governor's Forum conducted on 23 March 2017; MOU 
establishing the Manila Bay Network of Local Governments signed 

• Regional Orientation Training on the Application of Nutrient Load Model 
and Development of Pollution Reduction Opportunity Analysis using 
Manila Bay as pilot site conducted on October 2016 
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• Training workshop on watershed delineation for Batangas Bay Watershed 
conducted on 3-4 May 2017 as part of Batangas Bay watershed 
rehabilitation and sustainable development project 

Thailand • ICM learning site in Rayong: Baseline assessment planned for 2017 

Timor Leste • Dili Municipality submitted initial information on status of waste 
management and opportunities for collaboration with potential 
donors/partners 

 
 
State of Oceans and Coasts (SOC) Reporting 
The Regional SOC report entitled, “State of Oceans and Coasts Report for the Seas of East Asia: Blue 
Economy Development” requires cooperation and collaborative planning and implementation with 
various international and regional programs/entities, in addition to Partner Countries. Through a Regional 
Planning Workshop on Development of SOC Report for the Seas of East Asia held in March 2016, the SOC 
report outline and work plan were developed with commitment from the representatives from 
participating regional programs and projects to serve as members of the TWG for the regional SOC 
reporting. A Letter of Co-operation was signed with the Western and Central Pacific Fisheries Commission 
(WCPFC) in December 2016, agreeing to collaborate on the regional SOC report, providing input in the 
form of a report entitled Sustainable Tuna Fisheries for Blue Economy. 
 
At the national level, good progress has been made starting with the conduct of national SOC Inception 
Workshops in 9 countries in 2016 (Cambodia, China, Indonesia, Malaysia, Philippines, RO Korea, Thailand, 
Timor Leste and Vietnam). While Singapore and RO Korea confirmed their intention to develop their 
respective SOCs as their own initiative, the PRF worked with other countries to set up national Technical 
Working Groups (TWGs) and conduct of national TWG workshops in early 2017. To date, Cambodia, 
Malaysia and Timor Leste submitted their first drafts, while China is working on revised first draft and 
Indonesia on its second draft in their respective languages. Lao PDR, on the other hand, plans to update 
its National State of River Basin Report in 2018.  
 
At the local level, various ICM sites are still in the process of developing their respective baseline SOC 
reports.  
 
The draft regional and national SOC reports will be presented and further reviewed in the Regional Blue 
Economy Forum, which is scheduled for 14-15 November 2017, hosted by Thailand. The final SOC reports 
will be launched during the EAS Congress 2018.  

 

Targeted Research 
Environmental issues are highly complex and continually changing. Thus, it is becoming increasingly 
important to conduct researches that will provide scientific and technical guidance and better 
understanding of the issues that the countries face in the East Asian Seas region. Through targeted 
research initiatives, PEMSEA aims to collaborate with relevant scientists and scientific organizations and 
institutes to generate sound scientific data and knowledge that will help address priority information gaps 
and needs in the countries, covering such issues as vulnerability assessment, economic valuation, 
scientific and socio-economic assessment, value chain analysis, etc.  
 
Some of the targeted research and support undertaken in 2016 and early 2017 were as follows:   
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Artificial mussels monitoring 
In Thailand, the PEMSEA ICM Learning Center Burapha University (BUU), has developed a collaborative 
research project with the Centre for Marine Environmental Research and Innovative Technology (MERIT) 
in Hong Kong, a PEMSEA Regional Center of Excellence for Marine Pollution, on the application of the 
‘artificial mussels’ technique for heavy metal monitoring in Saensuk Municipality, Chonburi. This is an 

application of innovative techniques on marine environmental 
assessment from a training course conducted by MERIT in 2013 and 
attended by BUU with the support of PEMSEA.  
 
The Marine Science Institute of the University of the Philippines (UP-MSI), 
PEMSEA Regional Center of Excellence for Coral Reef Research and Marine 
Protected Areas, also promoted the artificial mussels technology for 
application in the Philippines, based on a demonstration conducted in 
Manila Bay in 2013 with the support of PEMSEA. The technology has 

received interest from the Department of Science and Technology and Department of Environment and 
Natural Resources on potential applications in the country, particularly for sites threatened by heavy 
metal contamination from mining activities. 
 
Plankton bloom impact mitigation and management 
To design a research study on the causes and impacts of the plankton blooms in Bangsaen Beach in 
Thailand, several meetings with agencies and sectors, including the Department of Marine and Coastal 
resources (DMCR), the Pollution Control Department, BUU and Chulalongkorn University were conducted 
in 2016. The purpose of the research is to determine suitable impact mitigation and management 
measures. The research project is scheduled for start-up in 2017, funded by DMCR and the concerned 
academic institutions. 
 
Mangrove forest mapping and assessment 

The Korea Maritime Institute (KMI) surveyed the stock of mangroves in the Philippines in May 2017. 

The Verde Island Passage, considered as the center of marine shore fish biodiversity in the world, is one 

of the priority sites of PEMSEA in the implementation of ICM in the Philippines, involving 5 provinces in 

the passage. In coordination with the Seoul National University (SNU), KMI conducted a special study on 

mangrove forest mapping and assessment of primary production in the Verde Island Passage. The 

activity generated information that will be used by the local governments to optimize the management 

of the mangrove forests. 

 

Research Projects with MABIK 
With a goal to support the implementation of the National Biodiversity Strategic Action Plans (NBSAPs) 
and ICM programs, PEMSEA and the Marine Biodiversity Institute of Korea (MABIK) initiated a joint 
project to identify research needs in biodiversity policies, programs and to support partner countries in 
their efforts of implementing the NBSAPs. Project proposals were drafted as follows: 

➢ Project 1: Habitats and Species Research in the Vulnerable Marine Ecosystem in the Kampot-Phu 
Quoc Marine Area in Vietnam; 

➢ Project 2: Building Local Capacity in Managing Vulnerable Marine Ecosystem in the Timor Leste 
Coastal Areas 

➢ Proposal 3: Strengthening MPA Management Capacity of Romblon Province along the Verde 
Island Passage Marine Key Biodiversity Area 

Follow-up discussions with the respective Partner Countries and MABIK are planned in 2017.  
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Research projects with PML 
PEMSEA has been working with the Plymouth Marine Laboratory (PML) on the development of two 
research projects. The first project is entitled, “Building capacity for sustainable interactions with marine 
ecosystems for health, wellbeing, food and livelihoods of coastal communities.” PEMSEA will serve as a 
regional coordinator for this project, which will apply research to identify 'what works' in fostering 
wellbeing, protecting both human and ecosystem health, and achieving sustainable development, and 
uses lessons learned to further co-develop and apply practical and cost effective tools to support decision-
making and marine planning at local, national and regional scales. 
 
The second project is entitled, “Addressing Challenges of Coastal Communities through Ocean Research 
for Developing Economies (ACCORD)”. The goal is to enable countries to use enhanced environmental 
information to take an evidence-based approach to integrated marine management, and to promote 
sustainable growth and provide resilience to initiatives aimed at reducing the impacts of natural hazards, 
climate change and human activity. PEMSEA will be involved in identifying suitable case studies where 
tools and approaches developed from the project can be applied and tested. The outputs from which is 
expected to support the application of the SDS-SEA through the improved assessment of marine resources 
and ecosystem services. 
 

 
Coastal and Ocean Governance 
Commitment to International Conventions and Agreements 
A key commitment by PEMSEA Country Partners under the SDS-SEA is to align efforts with international 
environmental and sustainable development instruments. From 2016-2017, a number of EAS countries 
have accepted, acceded to or ratified the following conventions: 
 

Convention Country Status 

World Heritage Convention Timor Leste  Ratification (2016) 

Nagoya Protocol 

China Accession (2016) 

Japan Acceptance (2016) 

RO Korea Ratification (2017) 

Mercury Convention 

China Ratification (2016) 

Japan Acceptance (2016) 

Thailand Accession (2017) 

MARPOL 73/78 Annex III Brunei Darussalam Acceptance (2016) 

MARPOL 73/78 Annex V Brunei Darussalam Acceptance (2016) 

 

The complete detailed and updated tracking table of EAS countries’ commitments to international 
conventions may be found in Annex B.  
 
Developments on national policies, legislations, and institutional arrangements 
In support of effective implementation of conventions and the long-term protection of coastal and marine 
resources in the Seas of East Asia, it is integral for countries to set in place policies, legislations, and 
institutional arrangements in support of their national coastal and ocean programs/initiatives.  
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Here are highlights of some of the recent developments in policy and legislation development in the 
region:  
 
In Vietnam, a National Consultation Workshop on the Development of Policy and Technical Guidelines for 
ICM in support of the implementation of the National ICM Strategy to 2030 and ICM National Action Plan 
(2016-2020) was conducted (May 2016). VASI will consider the comments and suggestions from the 
agencies as inputs to the drafting of detailed contents of the guidelines including the development of a 
legal document to render ICM implementation mandatory for all coastal provinces. A Draft ICM Circular 
was also developed. Under Vietnam’s National Action Plan (NAP), possible areas that can be supported 
by the SDS-SEA project were identified and included the development of an integrated master plan for 
sustainable use and exploitation of coastal resources in 28 coastal provinces, and development of legal 
framework for co-management and implementation in pilot provinces. A ICM National Coordinating 
Committee was established in 2016. The Committee is represented by high level officials both at the 
national (Minister and Deputy Ministers) and local levels (Chairpersons of the People’s Committees). 
 
Another significant development is the very impressive pace and process by which Timor-Leste is 

developing its National Ocean Policy (NOP). The NOP’s vision is “A healthy and 
secure ocean that sustains the livelihoods, prosperity and social and cultural 
values of the people of Timor‐Leste in a fair and equitable manner”. In the UN 
Oceans Conference in June 2017, one of Timor Leste’s voluntary commitments 
in support of SDG 14 was to have an approved National Oceans Policy by the 
end of 2017. The policy was prepared by an inter-agency and multi-sectoral 

"Policy Development Working Group", with the support of PEMSEA and the Australian National Centre for 
Ocean Resources and Security (ANCORS), from November 2016 to May 2017. Currently, the draft NOP is 
being reviewed by the Council of Ministers. The corresponding implementation plan will be prepared with 
the various ministries and stakeholders after the policy has been adopted. 
 
In China, the "National Marine Eco-Civilization Implementation Plan" as well as the "13th Five-Year 
Development Plan" with a chapter entitled: Expansion of Blue Economy (2016-2020) were adopted. The 
development of a national ocean policy is under discussion but there is no agreed action plan or schedule 
at present. 
 
In the Philippines, the ICM Bill was refiled at the 17th Congress on 18 May 2017 as House Bill No. 5672. It 
is currently with the Committee on Natural Resources. In February 2017, the Philippine Development Plan 
2017-2022 was approved by the National Economic Development Authority (NEDA) Board, wherein all 
components of the SDS-SEA Implementation Plan 2017-2022 are mainstreamed.  
 
At the local level, Local Chief Executives of the eight provinces (Bataan, Bulacan, Cavite, Laguna, Nueva 
Ecija, Pampanga, Rizal, and Tarlac) surrounding the Manila Bay area spearheaded by the Governor of the 

Province of Cavite, signed a Memorandum of Understanding for the 
Creation of Manila Bay Network of Local Governments in March 2017. This 
milestone agreement committed the 8 provinces to work together in 
undertaking specific activities (i.e., setting solid and liquid waste reduction 
targets, develop and implement priority projects to achieve targets, 

undertake monitoring and evaluation, and conduct annual coordinating and collaborative planning 
meetings among the provincial leaders) to help clean-up, rehabilitate and manage the Manila Bay.   
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In Lao PDR, the Water Law was approved by the National Assembly in May 2017. Additionally, the First 
draft of the National Guideline for the implementation of the Prime Minister Decree on Natural Resource 
Fee was prepared. The stakeholder consultation to review the draft National Guideline is planned for 
2017. 
 
In Indonesia, Presidential Regulation No. 16/2017 on National Sea Policy was signed on March 2017. The 
policy has two integral parts - the main Document on Indonesia’s National Sea Policy, which provides the 
policy framework based on seven key pillars; and the Indonesia’s Sea Action Plan, which translates the 
key aspects into policy programs, specifying priorities, strategies, objectives, actions, responsible 
agencies/institutions, timeframe and funding sources. The implementation of the Policy will be 
documented and assessed as part of the preparation of the National SDS-SEA Implementation Plan.     
 
 
PNLG: Linking Local Strategic Action Plan with Global Goals 
More than 100 representatives from 30 local governments in nine countries and representatives from the 
PNLG associate members were assembled at the PEMSEA Network of Local Governments (PNLG) Forum 
2016 in Ansan City, RO Korea. Under the theme "Sustainable Future Cities in the Coastal Area through UN 
SDGs” the Sustainable Development Goals and their challenges were illustrated and discussed based on 

case studies from the Philippines, RO Korea, China and Cambodia. The 
participants adopted the PNLG Strategic Action Plan (SAP) 2016-2021, 
which aligned the ICM programs of the PNLG members with relevant 
UN Sustainable Development Goals. During a Local Chief Executives’ 
Conference, an additional focus was set on the topic of Blue Economy. 
The PNLG Forum closed with the signing of the “Ansan Declaration on 
PNLG Leadership in Sustainable Development of Coastal and Marine 

Areas through Integrated Coastal Management” by the PNLG members. The Declaration confirms the local 
governments’ commitment to track their progress and contributions to the UN SDGs through ICM 
program implementation over the next 5 years. 
 
 

Knowledge Management and Capacity Development  
PEMSEA offers a comprehensive set of knowledge products and capacity development services, including 
national and regional training workshops on ICM, coastal-use zoning, marine spatial planning, 
vulnerability/risk assessment, ecosystem service valuation, ecosystem approach to fisheries management 
and integrated river basin and coastal area management, etc. For 2016 to June 2017, a total of 35 trainings 
and workshops were conducted with more than 1,000 participants (560 male and 492 female). The 
detailed list of PEMSEA trainings and workshops covering 2016 to June 2017 is available from the PEMSEA 
Secretariat. 
 
PNLC Support 
The members of the PEMSEA Network of Learning Centers (PNLC) serve as a key arm of PEMSEA in 
implementing various activities and addressing capacity development needs in the PEMSEA countries. For 
2016-2017, PNLC has contributed support and assistance in the conduct of various trainings and 
workshops at the national and local levels.  Here are some key examples: 

• In Indonesia, the national ICM trainings were facilitated by the Ministry of Environment and 
Forestry and the Center for Coastal and Marine Resources Studies of Bogor Agricultural University 
(CCMRS-BAU), PEMSEA’s first ICM Learning Center in Indonesia. CCMRS-BAU also conducted on-
site trainings on ICM and MPA management in Bontang City. 
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• In Timor Leste, the three ICM sites were trained on baseline assessment, risk/vulnerability 
assessment, SOC report preparation and Coastal Strategy development, and assisted in the 
conduct of these activities by the National University of Timor Leste (UNTL) and the Oriental 
University of Timor Leste (UNITAL). The universities also trained and assisted selected 
communities in the ICM sites to initiate pilot projects on livelihood development. 

• In Thailand, the Prince of Songkla University (PSU), supported the Department of Marine and 
Coastal Resources (DMCR) conducted trainings/workshops on ICM/MSP; DPSIR, Provincial 
Strategic Management Planning, and preparation of state of provincial marine and coastal 
resources reports, as required for the implementation of the "Marine and Coastal Resources 
Management Act".  

• In Cambodia, the Royal University of Phnom Penh supported the national workshops on ICM 
tools, baseline assessment, SOC reporting and risk/vulnerability in the four ICM sites. Additionally, 
Preah Sihanouk ICM PMO provided coaching to the 3 new ICM sites on project management and 
financial reporting. Further national orientation workshop on ICM, SOC and CS/CSIP involving the 
4 coastal provinces, RUPP and MOE are scheduled on July 31-Aug 2, 2017. 
 

China-PEMSEA Center 
In China, the China-PEMSEA Sustainable Coastal Management Cooperation Center (referred to as CPC), 
under the direction of the First Institute of Oceanography, SOA, is facilitating SDS-SEA and ICM 
implementation in China and regionally. The CPC is planning a one-week training workshop together with 
the International Ocean Institute (IOI-PEMSEA Non-Country partner) in August 2017. The workshop will 
include ICM orientation for new ICM sites and CCA/DRR training for all ICM sites. A national ICM forum to 
launch ICM certification in China will also be organized in 2018.  
 

PEMSEA Non-Country Partners’ and Collaborators’ Support 

With the enormous need for capacity development in various countries, the assistance provided by Non-
Country Partners is essential. Here are some of the capacity development activities undertaken with 
PEMSEA Non-Country Partners and collaborators: 
 

• MARXAN Z 
Collaboration with Conservation International Philippines Foundation, Inc. (CIPFI) and the Korea 
Maritime Institute (KMI) facilitated trainings to a number of local governments in the Philippines on 
MARXAN Z, a new marine spatial planning tool. The trainings were conducted with representatives from 
local governments in the Verde Island Passage (VIP) to: analyze the spatial characteristics of the VIP using 
available data and information provided by PEMSEA and CIPFI; provide technical support in the conduct 
of training on MARXAN with Zones for VIP; and assess primary production and map their distribution on 
selected mangrove habitats. 
 

• Ocean Health Index 
Conservation International and PEMSEA collaborated on a training workshop for PEMSEA National 
Learning Centers (PLCs) from six countries. The workshop focused on the significance and application of 
Ocean Health Index (OHI), an open data science tool for marine science and management. The Ocean 
Health Index (OHI) will be utilized to assess the current state of ocean health, provide a scientific report 
card, and evaluate management priorities and actions. OHI is a decision-support tool that scientifically 
measures key elements from all dimensions of the ocean’s health — biological, physical, economic and 
social.  
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• Assessments on mangrove, algal bloom and salt water intrusion 
Three Regional Task Forces (RTF's) supplied technical training support to Cambodia: the Korea Maritime 

Institute (KMI), the University of Tokyo, and the Manila Observatory. While 
the experts from the KMI team focused on the analysis of mangroves, 
mangrove productivity assessment and the creation of zoning plans, with the 
help of drones in Kampong Smach, the scientists from Japan helped with the 
comprehensive algae bloom assessment in coastal waters in Kep Province. 
The RTF Manila Observatory was mobilized to conduct assessment of 
saltwater intrusion/ salinization in Angkoul Commune conducted in 

November 2016. The assessment was participated by RUPP, MOE Cambodia, and the ICM-PMO and TWG 
of Kep Province. 
 

• Oil Spill Contingency 
"Developing a sub-regional Oil Spill Contingency Plan and Guidelines on the Use of Chemical Dispersants 
in the Gulf of Thailand" was the primary objective of a training workshop, organized by IMO-IPIECA Global 
Initiative for South East Asia (GI-SEA), the Marine Department of Thailand and PEMSEA, in November 
2016. The workshop was attended by representatives of responsible national agencies in the three littoral 
states of the Gulf of Thailand, Cambodia, Thailand and Vietnam.  
 

• Port trainings and certification 
The annual meeting of the Regional Port Training Network, including port authorities and port training 
institutes from seven countries, was hosted by North Port, Malaysia.  Discussed were topics such as the 
development of environmental and safety trainings for ports, as well as models for future qualification of 
trainers and general challenges of ports. In addition, Port Safety, Health and Environmental Management 
(PSHEMS) training and certification activities were successfully completed in Cambodia (Stage 1 PSHEMS 
Recognition Audit of Phnom Penh Autonomous Port and Sihanoukville Autonomous Port), the Philippines 
(PSHEMS Recognition Certificate Awarded to Philippine Ports Authority ports of Batangas and General 
Santos,) and Thailand (PSHEMS Recognition Surveillance Audit Bangkok Port and Laem Chabang Port). 
 
 

Sustainable Financing and Blue Investments 
Sustainable financing mechanisms need to be developed to assist Country and Non-Country Partners to 
accelerate and secure long-term funding for implementation of the SDS-SEA at the national and regional 
levels while contributing to regional and global targets for sustainable development of coasts and oceans. 
The PRF has taken up this directive. With financial support from the GEF/UNDP and GEF/World Bank 
projects, several activities and events related to sustainable financing mechanisms have been 
implemented, including:  

• research on historical sources and recipients of ICM investment in the region;  

• pilot value-chain analyses/business cases for enterprises at the community level (e.g., seaweed 
farming; hatchery-based grouper aquaculture; Yellowfin tuna handline fishery);  

• a regional platform that supports the development of investment projects at ICM sites and 
promotes linkages to investors;  

• organization and conduct of road shows to demonstrate the application of the regional platform 
in Indonesia, Philippines and Vietnam (2016) 

• co-organization and participation in sustainable financing workshops in Xiamen, China (2016), 
Colombo, Sri Lanka (2016), and New York, USA (2017)  

• initial identification of over 300 potential investment projects at ICM sites; and 
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• building partnerships with international investors and fund managers for testing new mechanisms 
for channeling public and private financing to SDS-SEA implementation. 

 
Examples of new financing mechanisms are planned to be presented during the Ocean Leadership 
Roundtable on 26 July 2017 as part of the 9th EAS Partnership Council.  
 

 
Expanding Partnerships, Networks and Collaborations 
PEMSEA is proud to establish deeper level of cooperation and partnerships with the following 
organisations.  

 
New PEMSEA Non-Country Partners 
IPIECA, the global oil and gas industry association for environmental and social issues, became PEMSEA’s 
21st Non-Country Partner with the formal acceptance and signing of MOU between the two organizations 
during the 8th EAS Partnership Council Meeting in July 2016. IPIECA is the only global association involving 
both the upstream and downstream oil and gas industry in environmental and social issues. IPIECA’s 
membership covers over half of the world’s oil production and is the industry’s principal channel of 
communication with the United Nations.  

  
The application from Marine Biodiversity Institute of Korea (MABIK) as new 
PEMSEA Non-Country Partner has been assessed and approved by the PEMSEA 
Executive Committee. MABIK’s formal entry into the EAS Partnership Council is 
set at the 9th EAS PC Meeting in July 2017.  MABIK is a public agency for preserving 
and conserving marine biological resources as well as their sustainable utilization. 

They perform various functions including collection, preservation, research, exhibition, and education of 
marine biological resources.  

 
New PNLG members 
In the PEMSEA Network of Local Governments (PNLG) Forum 2016, the network welcomed five new 
members from Cambodia (the Provinces of Kampot, Kep and Koh Kong), Indonesia (Tangerang Regency) 
and China (Sanya City). With these new additions, the PNLG is now 45-member strong. The new members 
confirmed adherence to the PNLG Charter and committed to contribute in meeting the targets under the 
new PNLG Strategic Action Plan 2016-2021. 
 
For 2017, new applications for PNLG membership have been received from Dili, Manatuto and Liquica of 
Timor Leste. Their applications are scheduled for review and assessment at the 8th PNLG Executive 
Committee Meeting on July 15, 2017. 

 
New PNLC member 
The Center for Sustainable Development at Udayana University (CFSD-UNUD), Bali, Indonesia was 
designated as new “PEMSEA ICM Learning Center” and a new member of the PEMSEA Network of Learning 
Centers (PNLC).  
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New collaboration on Blue Investment 
At the World Ocean Council (WOC) 2016 Sustainable Ocean Summit (SOS), Rotterdam in 

December, the World Ocean Council (WOC) and PEMSEA announced a 
new collaboration to advance marine and coastal sustainable 
development in East Asia. The agreement between WOC and PEMSEA 
provides a unique opportunity for collaboration under the East Asian 
Seas Sustainable Business Network on blue economy development, 
ocean investment and linkages between regional and global ocean 

governance and industry. 
 
 

PEMSEA in the Regional and Global Scene 
Advocacy Events 
From July 2016-June 2017 PEMSEA participated in 33 international, regional, and national events to 
promote and share PEMSEA’s initiatives as well as learn and collaborate with various ocena-oriented 
entities and stakeholders. A detailed list of all the international, regional and national events participated 
in by PEMSEA officers and staff is available from the PEMSEA Secretariat.  
 
Some of the major events participated in by PEMSEA are as follows: 
 
PEMSEA at the UN Ocean Conference 

In keeping with PEMSEA’s strategy and commitment to implement the SDS-
SEA in line with global sustainable development goals and particularly the 
global oceans agenda, PEMSEA actively participated at the first United Nations 
Ocean Conference on “Our Oceans, Our Future” held in New York in June 

2017. Prior to this, PEMSEA was also part of the Preparatory Meeting for The Ocean Conference in 
February 2017 focusing on the “Strategies and Approaches for Accelerating and Scaling up SDG14 
Implementation”.  
 
At the Ocean Conference, PEMSEA successfully hosted a side event on “Catalyzing Investments in SDG 14: 
Establishment of a Strategic Ocean Investment Ecosystem”, in partnership with the United Nations 
Development Programme (UNDP), UN Environment (UNEP), Global Environment Facility (GEF), Blue 
Finance, ARCOWA SA and R20 Regions of Climate Action. 

Moderated by Mr. Haoliang Xu, Assistant Administrator and 
Director, Regional Bureau for Asia and the Pacific for UNDP, 
the session explored efforts to develop an ecosystem of 
ocean investment facilities and funds to direct more private 
capital towards blue economy investments for sustainable 
coasts and oceans. Mr. Peter Thomson, President of the 
General Assembly of the United Nations, also graced the event and delivered opening comments which 
highlighted the important role of regional programmes such as PEMSEA in achieving SDG14, and 
expressed his support for its work in scaling up ICM in East Asia. In his keynote, Elliott Harris, Director of 
the New York Office for UNEP, emphasized the need for innovative financial mechanisms to drive the 
transition to more sustainable blue economies.  
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Panel speakers discussed how a regional Ocean Investment Facility and Funds, building on the foundation 
of scientific assessments, institutional mechanisms and improved governance established by regional 
Strategic Action Programmes (SAPs), presents a unique opportunity to redirect billions of dollars of capital 
towards SDG 14. Specific examples of sector-based investment opportunities in marine protected areas 
and sustainable tourism, wastewater management and low-carbon investments were presented by Blue 
Finance, ARCOWA SA and R20 Regions of Climate Action. 

Respondents from the Economist, Credit Suisse, Althelia Ecosphere, and Encourage Capital, highlighted 
that there is huge potential in ocean investment, but it comes with risks that can be addressed through 
more specialist expertise on sustainable ocean investments, and by identifying practical, high-quality, 
bankable projects. The event also highlighted the critical importance of partnerships in moving the SDG 
14 agenda forward. 

PEMSEA at XWOW 
At the Xiamen World Ocean Week in November 2016, PEMSEA organized a 
Workshop with the theme, “Catalysing Blue Economy in East Asia”. The 
workshop aimed to underline investment opportunities in blue economy in the 
region and establish connections among financers, investors and project 
proponents with investment proposals. The XWOW is an annual international 
event focused on maritime industries and promoted cooperation in all matters 
marine. 

 
PEMSEA at the Sustainable Ocean Initiative Global Dialogue 
PEMSEA represented by its Technical Session Co-Chair, Dr. Jae Ryoung Oh, participated in the Sustainable 
Ocean Initiative Global Dialogue with Regional Seas Organizations and Regional Fisheries Bodies on 
Accelerating Progress towards the Aichi Biodiversity Targets in September 2016 in RO Korea. The event 
aimed at facilitating dialogue to exchange experiences and to identify options and opportunities to 
enhance cross-sectoral collaboration among Regional Seas Organizations (RSOs) and Regional Fisheries 
Bodies (RFBs), with a view to supporting their key role in facilitating achievement of the Aichi Biodiversity 
Targets and the relevant Sustainable Development Goals. 
 

Advocacy through Information 
As part of PEMSEA’s knowledge management initiatives and services, PEMSEA develops knowledge 
products in collaboration with Partners and various collaborators. These products are disseminated 
through various media to facilitate wider audience reach and impact. For 2016-2017, PEMSEA produced 
35 publications (proceedings, reports, brochures, news articles) and conducted 8 webinars. The detailed 
list of information materials produced is available from the PEMSEA Secretariat. 
 
Some of the major reports published are as follows:  
 
The brochure, PEMSEA and the Sustainable Development Goals, was published in 
July 2016, and provides an overview of the Sustainable Development Strategy for 
the Seas of East Asia (SDS-SEA) 2015 and its linkage with relevant UN Sustainable 
Development Goals (SDGs) particularly SDG 6 (Clean Water), 11 (Sustainable Cities), 
13 (Climate Action), 14 (Life Below Water) and 17 (Global Partnerships).  
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Complementary to this is the PNLG and the Ansan Declaration brochure released in 
February 2017. The brochure highlighted the recognition that PNLG Members are already 
acting through the implementation of ICM programs at local level to improve 
conservation efforts, protect biodiversity, adapt to climate change, reduce pollution, and 
build sustainable communities. The brochure also highlighted steps to be taken by PNLG 
to align its new Strategic Action Plan with the UN SDGs. 
 

 
In support of efforts on blue economy/investments, PEMSEA launched the report, Understanding 

Strategic Coastal Blue Carbon Opportunities in the Seas of East Asia, which describes 
the important role of coastal blue carbon ecosystems, including mangroves, tidal 
marshes and seagrass meadows. The report, jointly developed with Silvestrum 
Climate Associates, Conservation International, and The Nature Conservancy, seeks 
to better understand the status of coastal blue carbon ecosystems in East Asia and 
raise awareness of the opportunities to include improved management of these 
ecosystems within climate mitigation and adaptation actions and commitments, 
including opportunities to access new forms of financing. 
 

As a way to promote understanding on PEMSEA’s initiative related to the 
development of National and Regional State of Oceans and Coasts (SOC) reports, 
an information brochure on Monitoring the SDGs, Promoting Blue Economy was 
developed and disseminated. The brochure provides key data on the status of 
key coastal and ocean ecosystems and its services and implications on national 
and regional economies and the value of SOC reports in guiding decisionmakers, 

planners, funders, etc. on coastal and ocean development and governance. 
 
As for local SOC reporting, the Ansan City SOC report was published in 2016. The 
report documents the efforts on sustainable development and attainment of the 
City’s vision: Green and Eco City. The SOC provides a comprehensive approach to 
assess the contribution of ocean and coast, impacts of human activity on the ocean, 
as well as monitor progress toward the SDGs and other international agreements 
and provides data, information and analysis on PEMSEA’s SOC core indicators from 
various sources since 2010 as the baseline year. 
 
As a result of the successful EAS Congress 2015 Workshop on Regional Coastal and Ocean Governance, 
GIZ Sulu Sulawesi Marine Ecosystem Project and PEMSEA launched the analysis report entitled Ocean 
Governance Initiatives in East Asian Seas - Lessons and Recommendations, in September 2016. The report 
reviewed the operational mechanisms, M&E, financing, and partnerships of nine regional governance 
mechanisms of LMEs and regional seas and proposed recommendations for inter-initiative collaboration 
in among others planning, monitoring and evaluation, knowledge sharing, etc. 

 
After more than two years of rigorous work, the intensive compilation of ICM Case 
Studies in the East Asian Region is nearly finished. The compilation will be released as a 
book entitled, Local Solutions to Global Sustainable Development Agenda. The book 
includes 47 case studies, written by local leaders, managers and practitioners, natural 
and social scientists, academicians and NGO partners. This landmark publication will be 
available in the 4th Quarter of 2017.  
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Financial Overview  
Financial Overview 2016 and Financial Trend 2017  
2016 was a strong year for PEMSEA as it continued to deliver on its mandate of helping countries achieve 
sustainable development of the shared seas of East Asia while enhancing its financial position.  
 
Total receipts in 2016 were US$3.05 million, only slightly lower than the US$3.15 million generated in 
2015, as funders were generally the same in both years. However, committed funding (i.e., deferred 
grants) increased by 62% to US$929,581. Net comprehensive income in 2016 of US$484,422 was likewise 
higher by 57%, resulting primarily from a reduction in expenses.  
 
Similar to 2015, a significant portion of this year’s work was supported by restricted multiyear grants (69% 
of total receipts), the bulk of it from GEF, through UNDP and the World Bank. Contributions and grants 
from Country Partners PR China, Japan, RO Korea, Singapore, Timor-Leste and the Philippines accounted 
for 28% of total receipts.   
 

Expenses in 2016 totalled US$2.59 million, a 7% 
decrease from 2015. Amounts were lower 
primarily due to reductions in personnel and travel 
and meeting expenses associated with conducting 
the EAS Congress the prior year. Similar to 2015, 
personnel and consultancy expenses accounted 
for approximately 50% of total expenses. 2016 
project expenses (direct and indirect) of US$2.02 
million accounted for 78% of total expenses, of 
which US$1.79 million were direct project 
expenses. Administrative costs were 22% of the 
total. This amount consisted of management, 
administrative, finance and accounting-related 
expenses of the organization (13%), as well as 
office rental (9%) as an in-kind contribution from 
the Government of the Philippines.  
 
Over the past two years, PEMSEA’s trust fund 
balance has grown 61% to US$2.14 million or an 
increase of US$815,286 since the beginning of 
2015, providing a strong financial foundation as 
PEMSEA works towards achieving financial 
sustainability. Cash balance at the end of 
December 2016 was US$3.17 million, consisting 
primarily of the trust fund and deferred grants. We 
continue to make significant strides in improving 
our financial position and strengthening our 
financial management systems, including the roll-

out of an on-line financial accounting and reporting system to provide enhanced monitoring and 
transparency at the project level. 

 

2015 AFS 2016 AFS 2017 2018 2019 CAGR
(16)

Revenue  

Grants - Governments(1) 844           868           631           478           485           -13%

Restricted (2) 271           221           179           179           179           -10%

Unrestricted
(3)

339           421           219           60             60             -35%

In-kind (4) 234           226           233           240           247           1%

Grants - Multilaterals(5) 2,206        2,066        2,324        2,324        2,324        1%

Grants - Other(6) 24              43              103           -                 -                 na

PEMSEA Services
(7)

58              54              55              57              58              0%

Interest 3                4                5                6                5                15%

Others 10              16              10              10              11              2%

Total Revenue 3,145        3,050        3,129        2,875        2,884        -2%

Expenses

Personnel(8) 1,245        1,101        1,286        1,321        1,364        2%

Consultancy(9) 144           224           218           224           231           13%

Subcontract
(10)

419           475           672           425           478           3%

Travel and Meetings(11) 449           255           263           476           279           

Training(12) 234           250           241           248           255           

Other Direct Costs(13) 35              10              11              37              11              -25%

Overhead
(14)

270           270           278           287           295           2%

Total Expenses 2,795        2,585        2,969        3,018        2,914        1%

Net Income (Loss) 351           465           160           (142)          (29)            na

Trust Fund BOY Balance
(15)

1,326        1,677        2,142        2,302        2,160        13%

Trust Fund EOY Balance 1,677        2,142        2,302        2,160        2,130        6%
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PEMSEA as a Self-sustaining International Organization 
As confirmed by the Third-Party Assessment on PEMSEA’ Sustainability, PEMSEA has achieved self-
sustainability and will be able to operate up to 2021 independent of voluntary contributions and new 
project funds. This 3-year financial base puts PEMSEA in a good strategic standing in future years. With a 
secure financing plan or strategy, PEMSEA has established a good lead period to continue developing and 
line up new projects to sustain the organization and the implementation of the SDS-SEA.      
 
The Third-Party Assessment and discussions at the 18th and 19th Executive Committee Meetings also 
underscored the continuing value of member countries’ voluntary contributions to PEMSEA. The strong 
backing/ownership from countries is a crucial factor to demonstrate the value placed by the countries on 
PEMSEA and the continuing implementation of the SDS-SEA. This in turn will bring about more attention 
and give more reasons for various donors and financial institutions to support PEMSEA’s initiatives.  As 
initiated in the Executive Committee meeting discussions and recommended by the Third-Party report, a 
voluntary contribution model will be further discussed to enable all PEMSEA member countries to support 
PEMSEA.  
 
PEMSEA will also continue to tap or explore global funds such as GEF, GCF, and the adaptation fund and 
Multilaterals such as UNDP, World Bank, UNEP etc. as additional and important funding components.  
 
PEMSEA has been working with a number of entities to develop projects. To date, efforts focused on the 
development and confirmation of pipeline projects, which currently have a project value of over USD 16 
million over the next 5 years. 
 

Project Funder 
% 

Prob.1 
US$ 

Value 
Duration 
(Years) 

Startup 
Year 

ATSEA UNDP 100% $4.45M 5 2017 

Knowledge Mgt. Services WPEA 100% $45K 1 2017 

Phnom Penh Port Cert. Phnom Penh Port 100% $9K 0.5 2017 

Updating IIMS DENR Philippines 90% $60K 1 2017 

PRDP Knowledge Management 
Portal 

PRDP 80% $40K 1 2017 

Cebu Port Authority 
Certification 

Cebu Port 
Authority 

70% $37K 1.5 2017 

IWRM UNDP 50% $8.5M 5 2019 

Marine Biodiversity Institute 
of Korea (MABIK) 

MABIK 30% $250K 1 2018 

 

 

                                                           
1 Probabilities are based on PEMSEA’s conversations with potential funders. Projects that are further along in discussions have 
been assigned higher probabilities. 
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Outlook and Challenges 
The next 12 months will be intensive, and many challenges can be expected. All efforts will focus on the 
further development of the various instruments needed for the accelerated implementation of the SDS-
SEA implementation plan. Finance and technical support requirements from the countries' project 
portfolios must be clearly identified, and plans for processes and measures must be developed, reconciled 
and coordinated with the partner countries.  
 
The technical support and training of new ICM sites will require time and energy, and the commitment to 
scale up ICM to cover 25% of the region’s coastline by attracting new sites, must be continuously 
observed.  
 
Nothing is possible without the solidarity of the partner countries and organizations. The fulfillment of the 
SDGs and the SDS-SEA commitments can only be possible if undertaken in partnerships and guided by 
common understanding. Therefore, joint planning and implementation will remain a point of focus.  
 
As PEMSEA prepares for the regional Blue Economy Forum in November 2017 and the East Asian Seas 
(EAS) Congress and Ministerial Forum in 2018, more exciting undertakings and developments are 
expected.  

 

*** 
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ANNEX A 
PEMSEA SECRETARIAT: LIST OF STAFF UNDER NEW STRUCTURE 

 
Executive Director’s Office 

Stephen Adrian Ross, Executive Director 
Diwata Cayaban, Programme Assistant 
Elsie Merina, Programme Assistant 

 
Secretariat Services:  

Kathrine Rose Gallardo, Secretariat Coordinator 
Vida Isabel Vasquez, Secretariat Assistant 

 
Finance, Administration and HR Management: 

Mary Ann dela Pena, Finance Specialist 
Regina Sison, Finance Assistant 
Marlene Mariano, Finance Clerk 
Rodante Corpuz, IT Specialist 
Rachel Josue, HR/Admin Associate 
Jose Gerald Bacay, Administrative Assistant 
Maria Concepcion Nepomuceno, Office Assistant 
Anthony Gutierrez, Driver 

 
SDS-SEA Support Services: 

Renato Cardinal, Knowledge Management/Certification Manager 
Johanna Paula Diwa, Capacity Development Manager 
Nadine Bresemann, Integrated Expert/Advisor for PSHEMS/Training Networks* 
Nancy Bermas, Senior ICM Specialist 
Cristine Ingrid Narcise, ICM Specialist 
Daisy Padayao, ICM Specialist 
Danilo Bonga, Senior Technical Assistant 
Jhowilyn Zaldivar, Technical Assistant 
Michael Villanueva, Librarian 
Jonel Dulay, Senior Artist 
John Christian Castillo, Graphics Artist 

 
Ocean Policy and Partnerships: 
 Vacant, Director of Ocean Policy and Investments 

Jae-Young Lee, Deputy Head of Ocean Policy and Partnerships* 
 
Strategic Initiatives: 

Ryan Whisnant, Director of Strategic Initiatives 
Antonia Reyes, Manager for Strategic Initiatives 

 

* seconded officer 
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ANNEX B 

EAS COUNTRIES’ STATUS OF COMMITMENT TO INTERNATIONAL CONVENTIONS 

CONVENTION UNCLOS UN FCCC 
Kyoto 

Protocol 
Biodiversity Ramsar CITES 

Migratory 
Species 

World 
Heritage 

Whaling 
Basel 

Convention 
UNCCD 

COUNTRY 82 92 97 92 71* 73 79 72 46 89 94 

Brunei Darussalam 96 r 07a 09 08 - 90a - 11r - 2a 02 

Cambodia 82 s 95a 02 95 99 97r - 91a 06 1a 97 

China 96 r 93 02 93 92 81a - 85r 80 91r 97 

DPR Korea 82 s 94AA 05 94 - - - 98a 78 8a 3 

Indonesia 86 r 94 04 94 92 78a - 89a - 93a 98 

Japan 96r 93A 02 93 80 80A - 92a 51 93a 98 

Lao PDR 98 r 95a 03 96 10 04a - 87r 07 10a 96 

Malaysia 96 r 94 02 94 95 77a - 88r - 93a 97 

Philippines 84 r 94 03 93 94 81r 94 85r W 93r 00 

RO Korea 96 r 93 02 94 97 93a - 88a 78 94a 99 

Singapore 94 r 97 06 95 - 86a - 12r - 96a 99 

Thailand 11 r 94 02 4 98 83r - 97a - 97r 01 

Timor-Leste 13 a 06a 08 6 - - - 16r - - 03 

Viet Nam 94 r 94 02 94 89 94a - 87a - 95a 98 

 

Legend: Numbers represent year of ratification/accession AA - approval 

 Y - Participated in the Conference A - acceptance 

 W - Withdrawn ^ Signature 

 r - ratification ** Only at conference, does not indicate status of current participation 

 a - accession *Year of entry into force 

 s - signature  
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CONVENTION 

Rotterda
m 

Conventi
on 

Basel 
Protocol 

GP
A 

on 
LBS 

Biosafe
ty 

Protoco
l 

Stockhol
m 

Conventi
on on 
POPs 

Montre
al 

Protoco
l 

Vienna 
Conventi

on 
(Ozone 
Layer) 

Treaty 
on Plant 
Genetic 

Resource
s for 

Food and 
Agricultu

re 

Fisheries 
Conventio

n 
Conservati

on and 
Manageme

nt of 
Highly 

Migratory 
Fish Stocks 

Hyogo 
Framewo

rk for 
Action 

Nagoya 
Protocol 

Mercury 
Conventi

on 

COUNTRY 
 

99 
95*

* 
2000 2001 

87  
2006 04** 

   
Brunei 
Darussalam     02^ 93a 90a   

05Ad 
  

Cambodia 13a  Y 03 06 01a 01a 04A  05Ad 12s, 15r 13s 

China 05 
 Y 

05 
04 91a 89a  04a 

05Ad 
11s, 13r, 

16a 
13s, 16r 

DPR Korea 04 

  

03 

02a; 
entered 

into 
force: 
2004 95a 95a 

04a 

    

Indonesia 13  Y 04 09 92 92 06a 13 05Ad 13r 13s 

Japan 04  Y 03 02 88A 88a 13a 05a 05Ad 11s, 17A 13s, 16A 

Lao PDR 10a   04 06 98a 98a 06a  05Ad 12a  
Malaysia 02  Y 03 02^ 89a 89a 04a  05Ad  14s 

Philippines 06  Y 06 04 91 91a 06a 05a 05Ad 15a 13s 

RO Korea 03  Y 07 07 92 a 92a 09a 04a 05Ad 11s, 17r 14s 

Singapore 05    05 89 a 89a   05Ad  13s 

Thailand 02  Y 05 05 89 89a   05Ad 12s 17a 

Timor-Leste      09a 09a   05Ad   
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Viet Nam 07 
  

04 
02 94a 94a   

05Ad 
14a 

13s, 
17AA 

 

CONVENTION 
MARPOL 73/78 

LONDON 
CONVENTION 

COLREG 
Conventi

on 

Intervention CLC FUND 

Annex 
Conventio

n 
Protoco

l 
Conventi

on 
Protoc

ol 
Conventi

on 
Protoc

ol 
Protoc

ol 
Conventi

on 
Protoc

ol 
Protoc

ol 

COUNTRY 
I/I
I 

III IV V VI 72 96 72 69 73 69 76 92 71 92 03 

Brunei 
Darussalam 

86 
16
A  

16
A    87   D 92 03 D 03  

Cambodia 95 94 
9
4 

94 
   94   95 01 01  02  

China 83 94 
0
6 

88 
0
6 

85 06 
80 90 90 D D 00 D *00  

DPR Korea 85 85 
8
5 

85 
            

Indonesia 86 12 
1
2 

12 
1
2   79A   78  00 D   

Japan 83 83 
8
3 

83 
0
5 

80 07 
77 75  D 94 96 D 96 

05 

Lao PDR                 

Malaysia 97 10 
1
0 

97 
1
0   80   D  05 95 05  

Philippines 01 01 
0
1 

01 
 

73 12 
13     98  98  

RO Korea 84 96 
0
4 

96 
0
6 

93 09 
77A   D 93 98 D 98 10 

Singapore 91 94 
0
5 

99 
0
0   77   D 82 98  98  

Thailand 08       79         

Timor-Leste                 
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Viet Nam 91 x x x x   90     04    

 

CONVENTI
ON 

SUA SOLAS LL LL 
Salv
age 

OP
RC 

HNS OP
RC 
HN
S 

Bunke
r Oil 

Anti
-

Foul
ing 

Ballast 
Water 

Nair
obi 
WR

C 

Hong 
Kong 

Conve
ntion 

Conve
ntion 

Prot
ocol 

Conve
ntion 

Prot
ocol 

Conve
ntion 

Prot
ocol 

Prot
ocol 

Conve
ntion 

Prot
ocol 

Conve
ntion 

Prot
ocol 

COUNTRY 88 88 05 05 74 78 88 66 88 89 90 96 10 00 01 01 04 07  
Brunei 
Darussalam 

04 04 
  87 

87 
 x            

Cambodia 06 06   95 95 01 x 01           

China 92 92   80 83 00 x 00 96 98   10 09 11  17  
DPR Korea     85 85 01 x 01      09   17  
Indonesia     81 88  x       14A 14A 15   

Japan 98 98   80 81 00 x 00  96   07  03 14   

Lao PDR 12 12                  

Malaysia     84 84 12 x 12  97   14 09 10 10 13a  
Philippines 04 04   82   x   14         

RO Korea 03 03   81 83 00 x 00  00   08 09 08 09   

Singapore 04    81 84 00 x 00  99   07 08 10    

Thailand     85   x   00         
Timor-
Leste                    

Viet Nam 02 02   91 93 02 x 02      10 16    
 

 


